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Abstract

In recent years, online bookstores have gradually become the main
channel of book retail, and the physical bookstores in China are facing
severe challenges. Many physical bookstores are declining, and some are
not good at adapting to the physical bookstores directly closed down. In
this context, how to optimize the marketing strategy has become an
important issue for the long-term management of the book industry.
Based on this, this paper carried out a study on marketing strategy
optimization of Shouguang Branch of Shandong Xinhua Bookstore
Group Co., LTD., hoping to be conducive to the realization of the
company's marketing revenue.

This paper adopts the method of literature study, questionnaire
investigation and study, carried out in shandong shouguang xinhua
bookstore group co., LTD. Branch marketing strategy optimization
research, according to "find out problems, analyze the problem - problem
solving" technology research route of thesis writing, in an attempt to form
of shouguang branch real useful marketing strategy optimization scheme,
implement branch performance is the goal of ascension. First of all, this
paper starts from the research background, briefly describes the
marketing status of Shouguang branch, through the questionnaire survey
found shouguang branch in the marketing strategy deficiencies. Second,
through the PEST analysis model of shouguang branch macro
environment analysis, using the potter five model analysis of shouguang
branch in shouguang book market competition structure, shouguang
branch internally with SWOT strengths, weaknesses and external
opportunities and threats of a comprehensive analysis, to determine the
direction of the marketing strategy optimization. Finally, the 4C

marketing theory is used to optimize marketing strategy, and the
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corresponding guarantee mechanism is established from the five aspects
of organization, capital, human resources, equipment and facilities, and
control mechanism to help the stable implementation of marketing
strategy of the case company.

The marketing strategy optimization suggestions put forward in this
paper are helpful to improve the marketing level of Shouguang Branch,
expand the market share, so as to realize the promotion of sales
performance. In addition, it points out that the marketing focus of the
book industry should be transferred from books to consumers in the
future, and people-oriented is the long-term measure to maintain
enterprise management, which can be conducive to the long-term

development of the book industry.

Keywords: Xinhua Bookstore; Shouguang Branch; Consumers; The

marketing theory of 4C
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