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Abstract

Under the background of the normalization of epidemic prevention
and control, medical consumers' consumption consciousness and habits
have changed greatly due to lifestyle changes such as home office, home
isolation and reducing going out. How to realize remote diagnosis and
treatment, non-contact drug purchase and home delivery have become the
Issues that pharmaceutical enterprises keep thinking about. Under the
traction of application demand, driven by 5G, cloud computing, artificial
intelligence and other new technologies, the development of new
pharmaceutical retail has become the general trend of future industrial
development. Medicine is a low utilization rate but essential product, can
not generate drug demand through marketing. In recent years, the new
model of the domestic pharmaceutical industry started late and is still in
the preliminary exploration stage. Therefore, the current most concerned
problem is to maximize the internal advantages of pharmaceutical
companies and get rid of the old ideas. Based on the above problems and
combined with the current domestic Internet background, this study
focuses on how to optimize the business model of pharmaceutical
industry sales under the new retail background by studying the sales
mode of online and offline integration.

This paper provides a theoretical basis for this case study by sorting
out the related theories of new retail and business model, and analyzes the
influence and effect of new retail background on pharmaceutical
enterprises with SWOT analysis method. On the basis of collecting and
sorting out the latest data of Lanzhou Foci Pharmaceutical co., LTD., this
paper comprehensively presents the business model of Lanzhou Foci
Pharmaceutical Co., LTD., using the six elements of Wei and Zhu, and at

the same time discovers the problems existing in the existing model, and
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explores the business model optimization path and innovation strategy
suitable for the development of Lanzhou Foci Pharmaceutical co., LTD.
Under the new retail background. Whether pharmaceutical enterprises can
develop healthily and continuously is closely related to product quality,
sales strategy, service and consumer attitude. With the progress of The
Times, consumer demand is also changing, so the overall pattern of the
pharmaceutical market also has new changes. If Lanzhou Foci
Pharmaceutical wants to stand out in such a fast-changing market, it
needs to follow up with current events to make innovative reforms in the
business model, in order to improve corporate benefits and increase the

core competitiveness of the enterprise.

Keywords: New retail; Business model; Six elements; Optimization path
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