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Abstract

With the development of the economy and society, while human society has
made great achievements in construction, it has also paid an
extremely expensive environmental price. Therefore, correctly
handling the relationship between economic activities and
environmental and ecological protection, changing the patterns of
economic development, and promoting the green economy have become
the essential proposition for sustainable development within human
society. Grounded on the support of national policies, the business
for green finance of financial institutions in China has been
gradual ly implemented and obtained some achievements. However, For
lack of time, yet, local financial institutions are also trapped in
some troubles and difficulties in carrying out business, which
urgently cal |s for corresponding academic explorations and relevant

theoretical research.

This paper, first presents the research background, significance, status,
and related theories of the topic, in line with the case study of
the development of Lanzhou New Area Financial Holdings in green
financial business. Secondly, it analyzes the current situation of
the development of green financial business of Lanzhou New Area
Financial Holdings that the necessity of developing green finance
business will be demonstrated combining with its conditions.
Moreover, it explains the current situation of the green financial
business by focusing on the case analysis of green guarantee business,
the launch of "green chemical fund", and the promotion of the
implementation of carbon neutralization projects, in order to

comprehensively manifest the development of the green financial
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business of the group. Thirdly, this paper centers on the SWOT-PEST
analysis of the development of green financial business of Lanzhou
New Area Financial Holdings, adopting the SWOT strategic analysis
method to analyze the advantages, disadvantages, opportunities, and
threats of the development of green financial business. Combined with
the PEST analysis method, the SWOT-PEST analysis matrix is formed
through the analysis of policy, economy, society, and technology.
Later, the strategic choice of the group to develop green financial
business is explained, that is, the SO strategy which is also cal led
the growth strategy. Lastly, the study indicates that the difficulty
of the study lies in the strategic research on the development of
green financial business. By the measures of improving the
construction of green financial business system, innovating green
financial products and service systems, strengthening green
financial risk control system, focusing on human resource management,
etc., the level of green financial business of Lanzhou New Area

Financial Holdings will be further improved.

Keywords: green finance; financial holdings groups;development strategy;

SWOT-PEST analysis
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