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Abstract

With the continuous development of science and technology,
information technology has been introduced to hospitals at all levels,
which not only greatly improves their work efficiency and management
level, but also brings more high-quality, convenient and humanized
medical services for the many patients. In recent years, in the background
of high-quality development, hospitals at all levels in China have been
pursuing more progress and innovation in informatization, so as to better
cope with the fierce external competition and the complex internal
management. For hospitals, the introduction of advanced medical
equipment information system is a necessary move in the development,
but how to optimize the medical equipment information management
system, reduce the cost of equipment maintenance, improve the level and
quality of clinical and teaching, are the key issues for the hospital.

It is of great significance to bring Total Quality Control (TQM) into
the hospital medical equipment information construction and to realize the
combination and interaction of the two, for the harmonious development
of the hospital, patients and the whole society. Based on this, this paper
adopts the method of combining theory with practice, based on the theory
of total quality management, the medical equipment information
construction of Chengdu YN Hospital has been deeply discussed. This
paper first summarizes the research background, domestic and foreign
research status, and explains the theory of total quality management. Then,
the article analyzes the current situation of medical equipment

informatization construction of Chengdu YN Hospital from three aspects:
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the development status of hospital informatization, the development

course of hospital informatization and the necessity of implementing total
quality management. Thirdly, through the investigation, the article found
that the main problem of medical equipment information construction of
Chengdu YN Hospital is the weak quality management consciousness of
the whole staff, the stability and security of the system are poor, the
interactivity and friendliness of the system interface are poor, and the
system function is not complete and perfect. Finally, based on the
perspective of total quality management, from four aspects of the
decision-making guide, internal management, technology updates,
government support, the article put forward the optimization scheme of
the hospital medical equipment information construction, and puts forward
some targeted and scientific protection measures, aimed at promoting
regional hospital, represented by Chengdu YN Hospital,the new
achievements in the development of informatization, to achieve good
economic and social benefits, and truly build a new mode of intelligent

medical service with excellent quality and perfect system.

Keywords: Medical Equipment Management; Total Quality Management;
Chengdu YN Hospital; Information Construction
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