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Abstract

At this stage, the development of the traditional construction
industry has gradually entered a bottleneck period. As a secondary
industry, the construction industry still has many problems such as
generally low labor quality, low production efficiency, and high
construction costs. With standardized development, the construction
industry is increasingly advocating requirements for green construction,
intelligent management, prefabricated buildings, and new materials.
High-quality talents are increasingly irreplaceable for the development of
construction companies, and the importance of talents is very obvious.
However, the construction industry is a traditional industry, and its
management is still unable to quickly get rid of backward, outdated,
underdeveloped and other problems, which also causes a large number of
brain drains every year. Therefore, it is of great significance and
significance to study the problem of the loss of technical talents in
construction enterprises, to seek solutions, and to help construction
enterprises retain outstanding talents.

This paper takes the technology brain drain of Gansu No.6
construction company as the research object, takes the human resources
related theories as the basis, summarizes the common causes of the
technology brain drain of enterprises by refining the relevant literature

views, designs a questionnaire in combination with the actual situation of

II
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Gansu No.6 construction company, and explores the causes of the
technology brain drain of Gansu No.6 construction company by means of
questionnaire survey and interview. By handling the questionnaire survey
results, it is concluded that the main reasons for employee turnover
include the personal reasons of technical personnel, the reasons of the
enterprise itself, and social environmental factors. In view of the above
reasons, it is proposed to build No.6 construction happiness building,
No.6 construction quality building, No.6 construction building and other

improvement countermeasures

Keywords: Technical talents; Brain drain; Construction enterprise ;

Intention to leave
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