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Abstract

With the rapid development of big data technology, the complex and
volatile external operation of the company and the continuous increase in
the benchmark of employee demand, the traditional performance appraisal
system of enterprises has been greatly challenged. It is required that the
performance appraisal system of enterprises must change from rigid
management to agile management and conform to the requirements of the
development of the times.

Based on OKR-related theories, the paper takes the online business
department of Chonghua Company, which is urgent need of digital
transformation to develop online business due to COVID-19 as the
research subject. In order to help Chonghua Company successfully realize
the strategic goal of digital transformation and improve its capabilities, the
paper conducts an in-depth analysis of the performance appraisal of
Chonghua Company’s online business department through field research,
questionnaire method and on-site interviews. The study found that there’re
problems in the performance appraisal system of Chonghua’s online
business department: low employee recognition, vague appraisal goals,
unreasonable performance indicators, poor internal communication and
single use of appraisal results, which can’t support the department to
improve performance. Through the questionnaire and in-depth interviews,
the reasons for the above problems in the online business department are
analyzed and concluded as follows: lack of emphasis on performance
appraisal, unscientific setting of appraisal indicators and imperfect
performance appraisal system. After analyzing the feasibility and necessity
of optimizing the online business department’s performance appraisal

system by introducing OKR, the online business department’s performance
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appraisal indicators, implementation process, application of appraisal
results and communication mechanism were optimized. In order to escort
the optimized performance appraisal system, we will further improve the
implementation environment of performance appraisal by improving the
performance appraisal management organization, strengthening the
construction of corporate culture and developing performance appraisal

software.

Keywords: Performance appraisal; OKR; Online business department
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