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Abstract

With the gradual advance of interest rate liberalization in China, the
inter-bank competition among commercial banks is increasingly
intensified, which puts forward new requirements for the operation and
management ability of banks. Company financial business of commercial
Banks as the main part of and the main source of profit, the business
marketing and customer service, maintenance work toward is mainly
composed of customer manager is responsible for, this is to let public
customer manager's management put forward higher request, brought to
account manager personal work ability and efficiency of commercial
Banks plays an important role in the development of financial business, A
team of corporate account managers with good professional quality and
full work enthusiasm is of great significance to the operation and
management of commercial banks.

Based on this, this paper takes the behavior of Gansu Branch of
Bank of communications as the main research object, starts from the
current corporate customer manager performance appraisal system of
Gansu Branch of Bank of communications, and summarizes the main
problems, causes and optimization direction in the current corporate
customer manager performance appraisal system of the branch on the
basis of research and analysis of the current performance appraisal system,

and according to the current actual operation situation of the branch,
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Using the balanced scorecard, a common and widely used performance
appraisal tool in commercial banks, this paper optimizes the performance
appraisal system of corporate customer managers in Gansu Branch of
Bank of communications, and finally defines the setting standard and
appraisal method of performance appraisal index. At the same time, in
order to ensure the operability of the optimized performance appraisal
system, this paper also gives the guarantee measures for the
implementation of the performance appraisal system, so that the
optimized performance appraisal system can be used in practice. So as to
provide ideas and guidance for the construction of corporate customer
manager team of Gansu Branch of Bank of communications, and help the
transformation and development of the branch to achieve strategic

objectives.

Keywords: Commercial bank; Corporate account manager;Performance

appraisal;Optimization
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