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Abstract

Since 2015, guided by top-level design, a 1+N policy document
system, led by the Guiding Opinions on Deepening SOE Reform issued
by The State Council and supported by several supporting documents, has
gradually developed in depth. At the third meeting of The State Council
leading Group on SOE Reform in November 2019, it was proposed to
focus on implementing the top-level design of SOE reform, pay close
attention to the implementation of the three-year action plan for SOE
reform, focus on key areas such as mixed-ownership reform and
strengthening supervision of state-owned enterprises, and make tasks and
measures clear. In the field of "state-owned assets and state-owned
enterprises  supervision”, the transformation from “enterprise
management” to “capital management” has become an important means
of new breakthroughs in the reform and development of state-owned
assets and state-owned enterprises. Based on this background, this paper
studies the strategic transformation of Lanzhou New Area Urban
Investment Group and puts forward relevant suggestions.

Taking Lanzhou New District Urban Investment Group as an
example, this paper firstly reviews the current strategy of the enterprise,
and analyzes the background, implementation effect and existing
problems of the current strategy to answer the question "why the original

strategy is no longer applicable”. Secondly, through the use of PEST
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analysis model, through the national opening to the west, real estate
industry supervision and state-owned enterprise reform policies and
economic policy environment analysis of Gansu Province and Lanzhou
New Area, pointed out the strategic transformation of Lanzhou New Area
City Investment Group must face the external environment, indicated the
enterprise strategic choice of the direction of work; And then using the
SWOT analysis model, Through to the new district in lanzhou city
investment group advantage (state-backed, policy and asset planning
advantage), weaknesses (business decisions are influenced by policy,
their own hematopoietic function weak, the stock of debt the
disadvantages with big heavy historical burden), opportunity (holdings of
state-owned enterprises reform, economic and social development in the
new district in lanzhou) and threats (function) of other state-owned
enterprises in the area of analysis.Define the strategic positioning of the
enterprise as an integrated urban operation service provider integrating
investment, finance, construction, management and operation, and put
forward strategic transformation strategies from the three aspects of
investment, construction and operation combined with the existing
business segments. At the same time, actively explore debt risk
prevention and control, financing management optimization, internal
control upgrade and external support, to provide strong support for the

smooth realization of the company's strategic transformation.
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Through the research of this paper, suggestions and guidance can be
provided for Lanzhou New District Urban Investment Group to solve the
current development problems and future transformation and upgrading,
and theoretical support and practical experience can be provided for other
state-owned group companies in the region to achieve transformation and

high-quality development.

Key words: Reform of state-owned enterprises; Transformation strategy;

Pest Analysis;SWOT Analysis
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