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Abstract

With the great development of 4G and 5G in China and the great
transformation of China's communication industry, China Tower Co., Ltd.,
which was established after the 18th National Congress of the Communist
Party of China, has become a new hope for communication operators to
build communication base stations with low cost and high efficiency.
However, in the recent 5G development period, judging from the
company's financial report and industry public opinion, there is a certain
resistance to the growth of the tower company. This paper uses the relevant
knowledge and theories of corporate strategic management, as well as the
development needs of the tower industry and the two-wing business as the
two main lines, to analyze the current strategy of the tower company, and
analyze why the tower company cannot It is fully transformed into the
growth momentum of the company, and a feasible development strategy is
put forward, and it is explained how much the development of the tower
company can bring to the industry.

This paper firstly studies the current development of China's domestic
iron tower industry, and points out that although my country's iron tower
company was established relatively late, it has quickly become the world's
largest tower company by virtue of the scale of its own towers. By using
EFE and IFE to analyze the key elements of the external environment and

internal environment of the enterprise respectively, and using SWOT
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matrix analysis to determine the alternative development strategy of the
tower company, and then using QSPM as the development strategy to
finally select the diversification strategy. In order to strengthen the
diversification strategy, this paper proposes a series of measures: such as
consolidating the integrated business, realizing a breakthrough in room
division through the development of regional centers and realizing the
implementation of the developing secondary growth curve through the
development of the new energy market. It is proposed that China Tower
should seize the policy opportunity and take the initiative to expand
diversified businesses. Finally, some thoughts are put forward on the
market position of the tower company and the role of the industry.
Through the whole research process, this paper gives the current
development strategy of China Tower and the implementation guarantee of
the development strategy through the combination of qualitative analysis
of specific materials and analysis of the data obtained from the
questionnaire, which has positive significance for promoting the rapid
development of the company. The research of this paper also hopes to
provide corresponding reference and reference for the development

strategy formulation of the same industry or related enterprises.

Key words: Development strategy; China Tower; Enterprise resource

theory; Diversification strategy
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