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Abstract

A perfect salary system is very important for enterprises.lIt is a tool
to identify the introduction and reduction of talents,which reflects strong
fairness and competitiveness.Enterprises should optimize the existing
compensation system,because the current compensation system can not
meet the development of the enterprise.The design of compensation
system is mainly based on the value of their work to the company's
contribution.

This paper takes the Dike company that the author works for as the
research object.Firstly,it expounds the background,purpose,significance
and research methods of the research,and takes the theories related to
corporate compensation as the theoretical foundation of this paper.
Secondly,based on the company profile and talent structure analysis,the
present situation of the compensation system of Dike company is
introduced,and questionnaires are designed from the aspects of salary
satisfaction,internal and external fairness of salary,salary and welfare,and
establishment of job salary standard,and random interviews are conducted
among employees.On the basis of the survey and interview results,the
compensation system is systematically analyzed,the problems are
summarized and the causes of the above problems are analyzed,and it is

concluded that the optimization of the compensation system is imminent
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for further development of Dike Company.

Dike company compensation system optimization program first
clear the overall thinking and objectives of the compensation system
design,principles and processes, through the compensation strategy,post
value evaluation,compensation market survey,performance appraisal
system optimization,compensation program optimization and other
different aspects to establish a new compensation system
program;Finally,combined with the actual situation of the company,put
forward the safeguard measures for the implementation of the new system
to ensure that the new system achieves the expected purpose and
effect,and solve the problems in the company's salary.

Key words: Dike testing services CO.,LTD;Compensation;Compensation

system;Optimization design
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