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abstract

Since the "18th CPC National Congress", in the face of new problems
and new requirements put forward by the construction of socialist
ecological civilization projects, ecological construction and environmental
protection have become the frontier tasks facing the government.
Ecological and environmental projects usually have the characteristics of
large investment amount and long implementation cycle. In order to
minimize the risk of government debt and improve the performance of
government budgets and the efficiency of public goods supply when
implementing environmental protection-related measures, China actively
introduces the PPP project model in public projects such as environmental
construction and ecological protection. Based on the data disclosure of the
project management database of the "Government-Private-Partnership
Center of the Ministry of Finance" platform, as of April 2021, the total
investment of PPP projects in China's ecological environment will reach
1.06 trillion yuan. At present, the performance audit and evaluation of PPP
projects by the state is relatively general, and there has not yet been a
mature performance evaluation index system for ecological and
environmental PPP projects, which is not conducive to the performance

audit and evaluation of PPP projects in the field of ecological environment.
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Therefore, the selection of appropriate performance audit evaluation
indicators is of great significance to the development of the performance
audit practice of such PPP projects.

On the basis of extensive collection and research of domestic and
foreign literature, taking the L City River Management PPP Project as the
starting point, the entrusted environmental responsibility theory,
sustainable development theory and the life cycle theory as the theoretical
basis, combined with the L City River Management PPP Project and its
performance audit status, the performance audit evaluation index of the L
City River Management PPP Project is selected, and the index weight is
determined by the Superiority Chart, and the project performance is
evaluated by fuzzy comprehensive evaluation. Specifically, first of all,
combined with relevant documents, guidelines, etc., the life cycle of the
project is divided into five stages: preparation, procurement, construction,
operation and handover; and combined with the actual situation of the case
project, appropriate indicators are selected. Secondly, a performance audit
evaluation model was established, and the corresponding index weights
were determined by using the Superiority Chart; the relevant data were
obtained by issuing questionnaires, and the performance of the L City River
Management PPP project was audited and evaluated in combination with
the fuzzy comprehensive evaluation. Finally, specific countermeasures and

suggestions were put forward for the problems found in the evaluation
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process.

The main contribution of this paper is to use the life cycle theory to
determine the full life cycle stage of the case PPP project, and select the
corresponding performance audit evaluation indicators of each stage of the
case project, so as to provide reference for the actual work of performance

audit and evaluation of similar PPP projects.

Keywords: Life cycle; PPP project; Fuzzy comprehensive evaluation
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