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Abstract

The pharmaceutical industry is an important strategic industry
related to the national economy and the people's livelihood. At the same
time, it is also known as the "eternal sunrise industry". However, with the
deepening of Internet plus in recent years, Internet plus medical care has
been implemented in a series of policies and measures. This new
environment will bring huge challenges and challenges to traditional
pharmaceutical enterprises. In order to adapt to the changes in the market
environment, the company must strengthen and improve its financial
management, and the most critical part is the management level of
working capital. Therefore, how to effectively improve the level of
working capital management has become an urgent problem for
enterprises to study and solve.

This paper selects Jointown, a leading enterprise in the
pharmaceutical circulation industry, as a case enterprise to study its
working capital management performance from a three-dimensional
perspective and combined with analytic hierarchy process. Firstly, it
analyzes the specific operation of Jointown on the whole. Through the
analysis of capital scale, internal structure and capital turnover, we can
understand the current working capital management of Kyushu Tong.

Secondly, in view of the limitations of the current performance appraisal
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method of working capital management, we should consider starting from
the perspective of enterprise profitability, liquidity level and capital risk,
and reasonably select the evaluation indicators that can reflect its
characteristics according to the different characteristics of enterprise
working capital in the three dimensions. Thirdly, with the help of analytic
hierarchy process and three-dimensional analysis method, by building the
analytic hierarchy process structure, designing and assigning the weight
of enterprise financial indicators, and then completing the construction of
Jointown working capital management performance evaluation system.
Finally, the weight and data are weighted and multiplied to obtain the
total score of each category, and the working capital management level of
Jointown is comprehensively evaluated from three dimensions. Through
the analysis of the problems existing in different dimensions, the
corresponding optimization measures are further put forward, so as to

improve the working capital management level of Jointown enterprises.

Key words: Working capital; Management performance;

Analytic hierarchy process; Jointown
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