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Abstract

With the implementation of our country's reform and opening up
policy,the government has formulated a number of policies and actively
joined various international organizations to support enterprises to
actively participate in the competition in the international market.In this
environment, more and more enterprises have begun to implement
cross-border mergers and acquisitions,becoming the main force in this
global wave of cross-border mergers and acquisitions.Many companies
have successfully achieved leapfrog growth through the synergies
brought about by this activity.However, the cross-border M&A activities
carried out by some enterprises have not achieved their expected goals.
Mainly because cross-border mergers and acquisitions take place in two
different countries or regions,it is easy to face various risks,such as
political risks,economic risks, etc.These risks will run through the entire
process of mergers and acquisitions.It will cause adverse effects,which
will be reflected in the financial risks,lead to the deterioration of the
financial situation,and ultimately make the merger fail.Therefore,it is
necessary to focus on it.

This paper takes Shanying International's cross-border merger and
acquisition of Nordic Paper as an example,and makes a detailed analysis

of the financial risks in the whole process of this activity.The paper first
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introduces the background and significance of the research,summarizes
the current research results of some scholars at home and abroad in this
field,puts forward the research framework,defines the relevant concepts
in the paper,and sorts out the theoretical basis.Then it introduces the
general situation of both parties of mergers and acquisitions,and analyzes
the motives of mergers and acquisitions and the process of mergers and
acquisitions in detail.Then it analyzes the risks existing in Shanying
International's merger and acquisition of Nordic Paper,mainly including
pricing,financing,payment and integration risks,and analyzes the control
measures and effects it has taken.The control effect was comprehensively
analyzed.Finally,some relevant enlightenments are put forward from the
selection of target enterprises,the full use of intermediaries,the proper
selection of financing and payment methods,and the scientific
formulation of integration methods.

The results of this paper's analysis of the financial risks of Shanying
International's cross-border merger and acquisition of Nordic Paper show
that Shanying International has well identified the financial risks in the
whole process,and the management and control measures taken are
reasonable and effective,and the risk control has achieved good results.
On this basis,] get enlightenment,hoping to help other companies in the
paper industry to avoid financial risks of cross-border mergers and

acquisitions and achieve the expected goals before mergers and
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acquisitions.

Keywords: Cross-border mergers and acquisitions;Financial risks;Ris-

k management and control;Shanying International;Nordic Paper
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