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Abstract

With the rapid development of China's economic internationalization,
the insurance market is intertwined with the investment market and the
money market, and the types of operational risks faced by insurance
companies are becoming more and more complex. At present, the
operational risks in the international insurance field are also realized by
strengthening internal control management and improving compliance in
the insurance field. In addition, in 2021, the CBRC carried out on the
banking and insurance industry's internal control compliance management
construction year, the regulatory trend for the insurance industry will
become increasingly stringent. Therefore, the domestic and foreign
regulatory environment of the insurance industry in 2021 will be more and
more stringent.

As an internal mechanism to maintain the steady development of the
company, the construction of internal control compliance management
plays an indispensable role in preventing compliance risks in the property
insurance industry. This study is based on the three parts of the insurance
industry's internal control evaluation system regulated by the basic
standards. Based on the actual situation of enterprises, find the core
elements of targeted internal control evaluation. In order to reduce the
subjectivity of qualitative analysis and the rigidity of quantitative analysis,

this paper introduces the combination of quantitative analysis and
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qualitative analysis. Firstly, this paper expounds the application principle
of analytic hierarchy process, and combines the fuzzy comprehensive
evaluation method to build a set of evaluation system suitable for the
internal control of Y property insurance company. Then, through the use of
the evaluation system, to study the conclusions of the evaluation, it is
concluded that the defects of Y property insurance company's current
internal management, mainly including the organization set up and the
allocation of power and responsibility is unreasonable, communication is
not smooth, lack of internal control implementation and internal
supervision and other issues, and puts forward some suggestions for
improvement.

Keywords: Property insurance company; Evaluation of internal control;

Analytic hierarchy process
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