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Abstract

With the "double carbon target (carbon peak, carbon neutrality)",
new energy technology has been vigorously developed, so the
development space of the entire coal industry has been limited, the
national coal production intensity decreased, the total coal consumption
decreased. But for the coal industry, the proposal of "double carbon
target" is not only a huge challenge, but also a precious historical
opportunity. Jingyuan Coal Industry and Electricity Power Co., LTD.,
located in central Gansu Province, actively responds to national
requirements and basically forms an open innovation system. It combines
industrial adjustment with research and development, uphold the concept
of low-carbon environmental protection, clean and efficient use of coal,
and help enterprises have stronger competitiveness. However, influenced
by regional differences as well as the occurrence condition of coal
resources limited, Jingyuan Coal Industry and Electricity Power Co., LTD.
Is facing some production of coal mine resources, talent structure
imbalance, heavy volume, light quality, development and problems such
as light green, so hope that through strategic transformation, improve the
enterprise performance, enhance market competitiveness. Because the

company's current performance evaluation method does not fully fit with
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its overall strategic goals, it cannot effectively promote the smooth
completion of strategic transformation. In this paper, EVA-BSC
performance evaluation system is introduced to help enterprises carry out
performance evaluation from many aspects and multi-dimensions.

Based on relevant literature, this paper summarizes achievements of
many scholars on performance evaluation, EVA and BSC , and expounds
the advantages and limitations of EVA and BSC respectively on this
basis.Through the case study, the strategic goals of Jingyuan Coal
Industry and Electricity Power Co., LTD are decomposed into four
dimensions of balanced scorecard and transformed into specific
indicators.Secondly, the adjustment calculation and evaluation of EVA are
emphasized in the financial dimension. In addition, aiming at the
particularity of Jingyuan Coal Industry and Electricity Power Co., LTD.,
as a coal enterprise, some safety and environmental indicators are added
to the dimension of BSC internal process, in order to improve the
enterprise's understanding of production safety and environmental
protection through performance appraisal, and to further help the
enterprise optimize internal process. Finally, the new performance
evaluation system is used to comprehensively evaluate the performance
of Jingyuan Coal Industry and Electricity Power Co., LTD between 2017
from 2020, and find out the reasons for the fluctuation of corporate

performance in the four years from four dimensions, providing reference
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for the improvement of specific aspects of the enterprise. It also provides
some reference for other coal enterprises to use EVA-BSC performance

evaluation system.

Keywords: EVA; BSC; Coal enterprises; Performance evaluation;

Jingyuan Coal Industry and Electricity Power Co., LTD.
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