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Abstract

At present, with the rapid development of economic globalization,
opening the road of internationalization has become an inevitable choice
for the automobile industry of various countries. Since China overtook
Japan to become the world's largest new car market in 2009, China's
automobile production and sales volume has been the world's top in the
10th year, and has become the booster of China's automobile industry and
the whole economic development. At present, there are more and more
Chinese automobile manufacturing enterprises, and foreign automobile
enterprises are also competing to seize the Chinese market. In the face of
such a fierce competitive environment, it is very necessary for Chinese
enterprises to make full use of their own advantages to dig deep into the
foreign market and carry out effective international business strategy.

Great Wall Motors is an auto enterprise with a complete independent
brand product R &amp; D system. It has always adhered to technological
upgrading and innovation, and established well-known brands such as
Euler, pickup truck and Harvard. Great Wall Motors not only pays
attention to the development of domestic market, but also pays attention
to the development of overseas market. Since 1998, Great Wall Motors
first stepped out of the country, it has unprecedented opened the
automobile market in Europe, America and Japan, and its brand has been

recognized by the international mainstream countries. Through overseas
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investment, plant construction and strategic alliance, its overseas market
has been expanding. Therefore, the international operation experience of
great wall motor is a subject worthy of attention and research.

This paper selects Great Wall Motor as the research object. Firstly, it
introduces the general situation of the internationalization development of
Great Wall Motor, and analyzes it from three aspects: the motivation of
internationalization, the environment and the choice of business model.
Secondly, through the financial index analysis and international market
operation analysis of Great Wall Motor, it is found that the
implementation of international operation has improved the debt
repayment ability, brand operation and brand value, R &amp; D
investment and innovation ability of Great Wall Motor, but the specific
performance of profitability and operation ability is slightly weak; At the
same time, the internationalization cobweb model is also used to measure
the internationalization degree of Great Wall Motors. Thirdly, summarize
the problems and risks according to the evaluation results. Finally, it puts
forward some suggestions on the international operation of Great Wall
Motor, and gives enlightenment to the international operation path of

other automobile enterprises.

Keywords : International operation ; Enterprise internationalization

degree; Great Wall Motor Company
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2011—2013 4E BNt 24582 BT, 2013 4R BN LB ERTF 2 1. 237, fEH R RN 7
AR BUE ISR 1 B NES), EOE R ECTFRR, AT AN AR
N o VBN AR E AR B LRI E B OREARL,  FIFEAE 2013 4FiRt 8 HL 2 ik
AR -BAE R R, T 10 I RROIE B4, BB LR M RAUE R 2,
PRI IR ZE IR Bl EE 3R AR LR . 46 2011—2020 43 30 L 2R AN 3 L &R X
PSR RR R 7E 7], T AT K 4 00 2051 B 0 7 S [ B Ak 28 R A
RFHIIE,  H ATy R T RE ) i T HACHIAL TP AP

MR 4.1 A 4.1 BB A, KIRVTZEAE 2011—2020 52 A B 7 i fir
BRI BT, JLIEM 2011 41 48. 6%IE K 2 2020 411 62. 8%, T EJH
RIE T R KA FE RN S SR AIEE. B AR s e & B AE 2
N, BRI 0 58 7 S e s il 2 19 2 1, IR EE fire 71 HoA R B .

gi BRIk, KIRZEAEARWY KIGIME R IRANIZIRIEE ST I [E, S
AT I BT ) S — R A E BRI 3l SR R IR A5 BN T
MORFAN I B40 BE 1R E , FLARBR AR ALAE & BR SE HE N 25l , B KIR 2R
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£ 4.1 2011-2020 FKIBPIRELEFBEHTEHR

4 e e e ) A B iR
2011 1. 385 1. 196 0. 486
2012 1. 338 1.198 0. 492
2013 1. 358 1. 237 0. 468
2014 1. 351 1.218 0. 454
2015 1.271 1. 141 0. 466
2016 1. 247 1. 107 0. 487
2017 1. 177 1.082 0.554
2018 1.216 1.134 0. 529
2019 1. 255 1.140 0.519
2020 1. 225 1.132 0.628
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4.1.2 KIS FERBIMEESEIZREN

=4, KRG RIEA T3 A & B A WG N, EBriiis g 68 /18
. 2019 4, KIRESIRWIHMEHAE &, S8 RIHHE 106 /i, [
LI K 0.69%, H HSLBUELLPUAE = WA =R E Ji . 2019 4F, 1RSI T &
& EE, KEREMEERSEER, 25 R E 6.1 74, FILIEK 38.68%.
2020 4F, KIRZEdt— By ReEklig iR, M EREN K. iR,
2020 4, KRBT R 2 K&, HEER 6.89 TiH. 2021 4F,
KIRRZERE 128 T, 52019 FAHLL, ARRESERIGK T 22 JiH, FILLIEK
15.2%, Fil¥7 2019 FFidsx, GHLJUERET MG RN & . K, NS5
BkAE, KWIRAERE 14 5, 52019 EML, WA R EREHK 7T 8
Ji, [FIEEHE K 103.7%, AT E SRR E BB 11.1%, KIBRER
Ze 7 i O CLZ 38 A 4 ER A

KIR MG IME & B RFEIG K, i iE B S E IR 7). Al
EIZRe 1R B A SR E B b . A SO KRR B ISR AT 0T, &
TER L 7 B R A LSO R A B A T A A A DU R 4 R X YA
FEbR

TG S BRI T — AN R B R RO, G S PR 2 Al R BT B
R . AR R 4. 2 1] 4. 2 TATAT LA, 2011—2013 SRR 4 K Y
[#] 5 B 7R R e R AL TR K, 2014 SRR B RIS G, 2017 4F KK &
0.997, B —EF| 2020 HRLRFFBOATRARE . KIWAFAEL TR 07 i i %
5[] 7 R RN AR A A AR — B, 1E 2014 ST 2017 SERAE, KIRiR RS
W B AR R, AR 2014 SEA 2017 4F, KIRVR 200 B KR IIHLES 5 A
[ T AME R4, AR R E I %S S, A Z R TR, fEfE—4F
FEREE AN B A E NI W I, SO I U .

A7 D% 8 e 20 S e T ARV AE B IR TIIAE DUE ISR, TR T b AR K
o KIRVR AT B BE 23R AE 2011—2017 4F WIZHT Bk A H, JFHT 2018 418
B 16. 264, HLEFE TR 2019 4 HAF 78 e F RMR N T 2020 421 %
£ 12. 455, X i TITER2EREANEAT I AT I #EBARE, 0k 2020 435w
il R PEIE A AR, BRI, IR AR RAME,
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JS2 WSO 3¢ JE) e 2 e I ARV PR TR 0, R 187 e A PR B RRK T v
ik AT 4.2 TN 4.3 ATRLE Y, IR I B ISOBK 39 B 3R 4 2011—2015 4F
S IZHT BRI, JF HAE 2016 FRIATINE, WE(E )y 164.911, HTFRIL
O AU 350 S B R A T . X TR R A E 2 S KD T
SEAFEEEME, KIRIRAERFEEE E E A R, ARV R A AR S

BAKE, BIRZ RSS2 0T HE, ERRKERIFINA RS EE
TRFFTE RO PRI o KB Jo e SRR 52 08 7= JA S e B AR AR R, BRARTE
— SR IR FREE I R B ss, (ELSRAR T sl kasE, al A AR BE A T
WR AR, KIBRE MR RO R e A RIISOKRE R ok 2
TRrES, S5HAREARAE L RIS, A SSOK KT T, IR G IE A
SRAE ANV AL, B S AT

4.2 2011-2020 FRIPKEEZ R S1T8R

FA PO | B B AR | AR | BB R
2011 59. 798 4.719 9. 259 1. 059
2012 62. 968 5. 260 11. 536 1. 140
2013 84. 262 4.797 14. 851 1.193
2014 90. 291 3.920 14.517 1. 099
2015 108. 041 4.170 14. 984 1. 141
2016 164.911 4. 488 14. 608 1. 201
2017 144. 445 3.833 14. 089 0. 997
2018 46. 387 3. 449 16. 264 0. 893
2019 29. 101 3.238 14.919 0. 856
2020 28. 981 3.541 12. 455 0. 774

Ktk R KIIA 4 2011-2020 4EAOAERBEFLH 5L TS
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HNENVIINAZE RN . 2019 42 IR ZE 4 BRAL RIS 4 T SER F) — 4, X —
IR AW T SN SRR N, &0k 55. 22 127, ALK
66.61%. 2020 4, HTHIEEEIRN, 2IREFATA, LT H%Z
B, KR RBE RAE RO, HE T E SN L B 66. 72 1273,
BB 111200 B KRIRZEERD B, WRBTRE . SRR T 7 1)
BRI R 73 3K T 53, 95%. 50. 49%+ 90. 69%.

KIRIRZEMFINE MV WG, O BE e 3k 1 A 28 R e B 5
AR SO HUE VPR 2 L 15 587 WSR2 A B F 1R SR AR D o S KR AR A R e
ki =7 T

M 4.3 FE 4. 4 ATRAFR H, £E 2011—2012 4F, KIIR 4 10 ki R A
P e A B, 7F 2013 Rk BTG 14. 50%, {HTE 2014 458 % 2% H
LR B, 55 2013 FE RF& T 2. 98%, 2 J5 2014—2017 SE—ELFFEEE N,
2018 FFFFAHAKEI Ty, FET 2020 4FILF] 5. 19%. K 4. 4 FAIRE J1HEbRE S B W]
D&, KIMARER =R ESREA B KWIREAE 2014—2017 F4545
AT e 2 A R B A I 32 BV 55 A B A BT, SRR RS ) T
TF R BT REVRVR 2R 557 il B R AIT R B B ORME G n, 6 3738 dl R WEY 2R 511 i e T
WM. R, EANKEN AR, EATIWREEE T, 2017 £K
WA EART 2016 M2 MBS, WHEWAWLERD, RN 3855
AT FIANWTEG I, WSO S, AT 3 B0 R e 7 45 TR R AR 2R
2018 FFJF B W I T, RIKGRE WA W B IR T A ERR, R W
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£ 4.3 2011-2020 FEKIPKERFIBE /1 TR

A Bl R R B JRAS B 1R R
2011 13. 73% 27. 06% 16. 49%
2012 15. 85% 29. 88% 19. 63%
2013 17. 46% 33.41% 22. 00%
2014 14. 48% 26. 35% 18. 89%
2015 12. 75% 22. 47% 15. 17%
2016 12. 68% 24. 73% 15. 20%
2017 6. 02% 10. 48% 6. 81%
2018 6. 62% 10. 27% 7.42%
2019 5. 36% 8. 45% 5. 99%
2020 6. 03% 9. 58% 6. 73%
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RrE BRI, (E 2012 4FI8 3] 60. 273 {470, 2013 R4 E—4 N FiT 15 147t,
2013—2015 FE—HFFEEE N, F 2016 4£FFEZE 10. 985 1276, 5 2012 4F
PEMEREIT 6 i, 2017 FRESVENVIRN E IRAR 2IETE,  H 2017—2019 - — B IRFF
& bFHES, 2020 B BNESNENOE T T 66. 571 1270, K 4. 5 K3
VRAEIEINEMV R E S 5 4. 6 g ANE VIO B AE SR B[R] o [ R4t
M 2013—2016 FFELE T, BRI B, KR ER EETHEF NERMK
JEHE 5K, 8% T4 B 5K 00 B4 = LA BRIV sl 7B Ak, iz i Hh 81 5
ARG, KR CEANENZ BRI . 2017 4F, KRG
SVENVIOGEFIG I, KR AT R @ R MR R T 1B A
FE, YR T A A 2018 AEKIRIR A H D E AR N, B R AR
20. 41%, A WACIRIE ZE BT A B0 USO0 S 43R40 A0 S R AEAVE A, IF A Rk, 2019
B, KIRFEAES D1 i 2RI RTHE ™, IsRE AR A1Er, $&7/= iikb e
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4.2 K SENERFHIZEE S
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PRV R A A (0 VAl 1 28 B D e ™
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RIRIT A BENE BR300 fh R 4R R 22 SUV AR, JREMRD . oK
AT B2 PG <5 [ 5K B9 B R RS, 18O BAT — RE S0 77 ) X3 [ PR
T it o

TRy B BRI 5B A, KRS Wil £ 2 R
IR A, AR W B R G T 0 B 95 BT MR Ok Fx. e ok
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I B i 3 U AR W A i 7 K 75K, & TN A B3 kA7 ok F7 1
HMRAS o D9 TSGR A AR W 9 I SRR 4, IR B i g st 2 3 2
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RIRITGAE B PG 5 0L 5% 14 [ B i 37 i R AR et B ) 4B 0 B il o B2 P 3
HEATIR AL REDR, SR P A ORI 5, T REVRY AR S LA e
AR TR BB R R . il KA i e LR A P S T T
NE, FEARRME AR FDLI KR, BERE GG A RE . BT
AP A EN AL, IV R AR G A R SUV MR R AR KRR
TAER R ORI AR AR A, KGRI -3 =3 1
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PE T BB S . KRS, KIRVAZEICHEH I 5 500, WAY 55 4,
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HAT, KIREHEMEE R SRS N EFIX, E2BREEH T 500
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EIZEWIET. K 4.6 TTLIEH, 2011—2013 FEK IR ZE 1 S AN — BLAb

TR, (EIGKME A 2%, (B3 2014 4F (¥ SRR EAH T 2013 4EHE K
TiE 501470, IBENT 143.57 4470, FHAEX T REJUFERLEZET, 22020 15
#| 7 507. 524270, MHELT 2011 FTHE T T RAR. NERIEER BB H, KA
TR AR RAME — B TG KA, HIGdE#mt. 7£ 2014 FRIPE
AN (B SEEPR,  ER R G A R ST, R E A BT S, R
T ERORACHT, W 9 S5 R i R [ P A T 30459 B9 e (2 ok, e
Fhah R 5T, B 4. TR BLEH, 7R 2011 SR ah AN ik
842.66 1070, & Z&IEMIL 77127, F) 2020 4, K ZEHETE AL 2800 147G,
MZEIE 6 A &, AR AT R E IR, KR4S HAE S AT 7
A & B R ZE .

BRI, KR EIHT I — R E B E TGS, 1555 1R R E 1
[FI, g Ex A, B S N E B SR A E B A 22, Bk T
LRI e 2 IR L0, AE 3L SN EDER AR ST . (EA TR MR ATk 3,
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FE 4.9 ATLLE R RIE 1, 2011—2014 4R IRR 22 IR R Fe N 2 B0 038 5k
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NPT L 2014 4E AT 2020 SFAF RN E— K T T 10 1278, R
JE EUET 2014 R 3R R A HLL HO I BT, JE PRI Z . 2020 FFKH
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167 SRR . KRR AR OB R SR ECE 2011—2014 4 2P K34, 2015
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