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Abstract

Since the domestic beer sales volume hit a new high in 2013, the
production and sales volume of the beer market have decreased year by
year in recent years. In addition, the price of raw materials increases, and
the competition in the beer industry has intensified. The leading
enterprises have made strategic adjustments and actively responded to the
market changes.As the "lifeline" of an enterprise, working capital also
plays an important role in the strategic transformation of each enterprise.
Therefore, the choice of appropriate working capital management mode 1s
directly related to the success and implementation effect of the enterprise
strategic transformation.As a leader in the industry, Tsingtao Beer has
taken a new approach to implement the OPM strategy (Other people, s
money) with its own advantages to conduct working capital management.

The rise of OPM strategy at home and abroad is only more than 20
years, so the research at home and abroad is not mature enough, and there
is not a complete research system.Therefore, based on the previous
research, combined with the research system of channel management, the
research framework of this paper is constructed, and selected Tsingtao
Beer as the case company, selected its five-year data from 2016 to 2020,
and used the established system to study it.Finally, through my own
research, on the one hand, the research data of OPM strategy working
capital management is enriched at the theoretical level, on the other hand,
in the practical application level, it also provides a reference for other
enterprises to implement OPM strategy.

First of all, at the basic research level, the research background is
introduced mainly based on the macro environment and industrial
competition of the beer industry, and then the literature, concepts and

theories related to the research topic of the article are sorted out, and the
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research framework of the research subject is summarized.Second, in the
main part of the article, the case company Qingdao beer development
process, working capital status, then the case company OPM strategy
working capital management detailed process and performance analysis
and evaluation, finally summarizes the case company using OPM strategy
for working capital management, and for its bad place and possible
problems put forward constructive Suggestions.Finally, the research
conclusion of this article follows: Tsingtao Beer implemented OPM
strategy for working capital management from 2016 to 2020, but its
implementation effect is getting worse and worse, and even did not

implement OPM strategy in the sales channel from 2017 to 2020.

Key words: working capital; channel management; OPM strategy ;

Tsingtao Beer
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