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Abstract

Chemical fiber industry in the national policy guidance, driven by
continued to do big business, centralized began to select the layout of the whole
industry chain integration mode, and this kind of model in the study of the past,
is widely considered for the promotion of enterprise cost control has a certain
effect, for the whole industry chain, can form the economies of scale and
aggregation effect, and more comprehensive to enterprise  cost
control.Considering that the layout of the whole industrial chain also has some
defects in cost control, the expansion of the whole industrial chain should not be
blindly carried out, but should be analyzed on a case-by-case basis.Based on this,
this article selects in the chemical fiber industry leading enterprises Hengli
Petrochemical is analyzed, on the one hand is to explore the whole industry
chain is how to help enterprises to carry out cost control, achieved what kind of
result, on the other hand is also in order to find out the constant force of
petrochemical industry in the whole industry chain under the mode of cost
control defects, based on the analysis of the cause of the defect, from the
perspective of improvement, To put forward optimization suggestions.

The basic idea of this paper is to first explain the purpose of writing the
paper, and explain the reasons for choosing the topic of cost control under the
whole industry chain, so as to extend the theoretical and practical significance of
this paper.Then, using the case analysis method, according to the order of area,

point and topic, it describes the status quo of the industry, the situation of the
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enterprise, the industrial chain of the enterprise and the cost control under the
integrated layout of the whole industrial chain of the enterprise.On the basis of
these information, the effect and defects of cost control of Hengli Petrochemical
in the whole industry chain are further analyzed.

First of all, horizontal and vertical comparison is used to analyze and
find that after the case enterprise implements the layout of the whole in
dustrial chain, each link has a positive impact on cost control. Then, thro
ugh comprehensive analysis, it is found that the enterprise has achieved t
he goal of cost control on the whole.However, in the process of analysis,
it is also found that there are defects such as complex cost structure, lar
ge financial risk and scattered resource allocation. This paper gives a tent
ative solution to these defects.In general, the layout of the whole industria
1 chain has a positive impact on the cost control of Hengli Petrochemical,
and the existing defects can be avoided or mitigated through targeted co

untermeasures.

Keywords: The whole industrial chain; The cost control; Hengli Petrochemical
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