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Abstract

With the continuous development of my country's market economy,
people's life rhythm is also getting faster and faster, and the frozen food is
a fast, convenient food, more and more appeared on the family's dining
table. my country's fast-frozen food industry has developed rapidly,
attracting domestic and foreign companies to invest in their investment,
the competition in the fast freezing food market is more fierce, and the
development of company face opportunities and challenges. The internal
audit is a direct means of enterprise high-rise assessment of internal
management activities, and it is more important in the company's focus
on enterprises, and has played an increasingly important role in
preventing and controlling operational risks, and improving corporate
governance levels. However, the internal audit work has a wide range of
service objects, and the audit results are not easy to measure, how to
construct a scientific and equitable internal audit performance evaluation
system, and achieve comprehensive evaluation of the implementation of
internal audit functions, becoming a joint study of academic and practical
community Explore the difficulties.

In this paper, selecting S-Company as a research case, and dissecting
the existing evaluation system in the existing evaluation system and the

company's development strategic target combination and the company's
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development strategy. Scope and evaluation of the company's
development strategy. The defects and insufficient shortages of the
subject are difficult to achieve accurate evaluation of the work
performance of the internal audit department. Therefore, this paper uses
performance prisms to re-constructing the Sheng Decidual Evaluation
System of S. This method begins with a specific indicator from the
satisfaction and contribution of stakeholders, organizing strategies,
business processes, and organizational capabilities. The evaluation
subject is more comprehensive. And using a hierarchical analysis, weigh
the weight for the selected indicator. Thereafter, the built evaluation
system is applied to the department of internal audit for the company,and
Evaluation of calculation indicators using fuzzy comprehensive
evaluation method , and the evaluation results of the overall performance
of the internal audit department.

Through the application, it is found that the internal audit
performance level is general, indicating that the effectiveness and
problem of S is internal audit work, and the internal audit has fulfilled its
corresponding basic responsibilities, but there is still a lot of problems
and must be improved and improved in time. After the performance
evaluation results of the analysis application, this article puts forward
corresponding countermeasures suggestions for the existing problems of

the internal audit department of S., is designed to help S, internal audit
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departments to optimize internal audit work procedures, improve audit

benefits, and achieve value value for S companies. make a contribution.

Keywords: Internal audit; Performance prism; Performance evaluation
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