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Abstract

2021 is the first year of the "14th Five-Year Plan" and the "Year of Internal
Control and Compliance Management Construction" of the insurance industry. In
recent years, the insurance industry has developed rapidly, but the repeated
outbreaks of the epidemic have also brought significant challenges to the
insurance industry. Under the high-pressure trend of external supervision, how
the internal audit, as the third line of defense of the enterprise, plays a role has
attracted extensive attention from the senior management of insurance companies.
Although small and medium-sized insurance companies in China have reformed
their internal audit departments and audit modes one after another, and gradually
developed and improved their internal audit systems, they have not paid too much
attention to the internal audit quality evaluation. There are various problems in K
insurance company's existing internal audit quality evaluation. How to make
great value of internal audit in the company, how to let it help the company to
reduce risks, escort - should start from the way to improve the quality of internal
audit. In this context, the promotion of internal audit quality evaluation work is
imminent, the establishment of an effective internal audit quality evaluation
system is a problem to be worth to research and concerns.

Combined with the above background, this paper takes the theory of total
quality management and the PDCA cycle as the theoretical basis of this study. It
combines the two principles with the quality of internal auditing, from the
characteristics of total quality management theory and the four stages of PDCA
cycle on the selection of internal audit quality evaluation indicators. Firstly, the
indicators are divided into two categories, the internal audit environment, and the
internal audit process. Then the internal audit environment is divided into two
aspects: internal audit institutions and internal auditors from the concept of total
quality management "whole organization" and "whole staff". The four stages of
PDCA cycle are used in the internal audit process. The factors affecting the

internal audit quality in the internal audit process are classified into four stages:
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planning, implementation, inspection and treatment, and a new internal audit
quality evaluation system is constructed. Then the analytic hierarchy process is
used to determine the weight of each indicator. Then the analytic hierarchy
process is used to determine the weight of each indicator. Based on the data
obtained from the internal audit department of K Insurance Company and the data
obtained from the questionnaire, the newly constructed internal audit quality
evaluation system is applied to K Insurance Company to evaluate the internal
audit quality of K Insurance Company. Finally, it is concluded that the internal
audit quality of K Insurance company is at a medium level. At the end of the
paper, suggestions are put forward from the perspectives of how K Insurance
Company should carry out the internal audit quality evaluation and how to

improve the internal audit quality.

Key words: Total Quality Management Theory; PDCA Cycle; Internal Audit

Quality; K Insurance Company
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