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Abstract

Benefiting from the rapid development of my country's Internet economy, the
development momentum of e-commerce enterprises has become increasingly strong,
and more and more enterprises have begun to join the e-commerce industry, making
the market competition in this field increasing day by day. In order to gain a certain
market share in the fierce competition and ensure their own profit margins, enterprises
need to focus on the management of commodity costs. However, the traditional cost
management only controls the cost of certain links in the production and operation
process, and the compression space for the total cost of the enterprise is limited, so the
value chain cost management is introduced into the cost management of the enterprise.
Value chain cost management not only includes the entire value process of the
internal business activities of the enterprise, but also covers the value activities
outside the enterprise, which enables the enterprise to control the cost from the overall
level.

This paper firstly summarizes the relevant literatures on value chain, cost
management and value chain cost management at home and abroad, and expounds the
relevant theories, which provides a theoretical basis for the following research and
analysis. Secondly, select the e-commerce enterprise Vipshop as the object of the case
study, firstly summarize the basic situation of Vipshop, and then analyze its financial
situation. of the current state of development. Then, it analyzes the current status of
Vipshop's value chain cost management from a specific level, and finds that Vipshop's
value chain cost management is not comprehensive, and it mainly controls the cost of
traditional business processes. Thirdly, in view of the poor status quo of Vipshop's
value chain cost management, combined with the core content of the value chain cost
management theory, it analyzes in detail the problems existing in its value chain cost
management from three aspects: internal value chain, horizontal value chain and
vertical value chain. problems, and further explanations are given for the reasons for

these problems. Finally, specific optimization suggestions and safeguard measures are
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given for the problems existing in the cost management of Vipshop's value chain.
Through the research and analysis of the cost management of Vipshop's value chain,
it can not only help Vipshop to improve its value chain cost management and improve
its market competitiveness, but also provide a useful reference for the cost

management of other e-commerce companies.

Key Words: Vipshop; E-commerce enterprises; Value chain cost management
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