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Abstract

Under the trend of economic globalization in today's world, for a
large enterprise group with business rapid growth, the rapid development
of hierarchical structure is complex, the traditional financial management
mode of cost consumption is high, the management efficiency and the
effect not Dbeautiful, hard to fulfill the demands of organization
modernization. With the maturing of information technology, big data and
cloud computing has been widely application, large enterprise groups
financial sharing pattern as the development direction of large business
enterprise group financial management, financial sharing platform using
has become a real estate industry to promote the management efficiency
and level, an important means to promote transformation and upgrading
of the financial management model to keep pace with The Times. But in
front of the developing and changing financial sharing model, internal
audit is facing difficult to adapt to change and inefficient financial
environment, the quality is not high situation, therefore, the enterprise
group how to better financial sharing platform in this new financial
management mode to perform a great job of internal auditing, will be the
whole real estate industry and the enterprises have to think about to face
and solve the major issue.

First of all, this study examines the literature and explains the
financial sharing method and internal auditing concepts. Second, a
questionnaire survey was done on the Y Group, and the questionnaire's

reliability and validity were assessed. Data from the questionnaire is
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based on the results, the application of financial sharing mode affected
the risk, cost, efficiency and many other aspects of Y Group's internal
audit. Thirdly, based on the conclusion of the questionnaire, the issues
and their consequences in the internal auditing operation are thoroughly
analyzed. Finally, optimization strategies are proposed for Y Group's
internal auditing in the financial sharing mode through four perspectives:
Internal audit process, internal audit methodologies and procedures,
internal audit talent team formation, and the guiding function of internal
audit outcomes for company development are all being improved.

Hope that through the case study of Y group, this paper can assist
enterprises in improving the level of internal audit and improving audit
efficiency, lowering management costs, and further improving the system
of enterprise group business and financial management, as well as
providing the method and strong support for enterprises to improve
internal governance, promote transformation and upgrading of enterprise

group internal audit keep up with the demand of The Times.

Keywords: Financial Sharing Model; Internal Audit; Optimizing Strategy
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