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Abstract

The central economic work conference in 2018 proposed the task of
"six stabilities" for the first time. On the basis of doing a good job in the
work of "six stabilities", the two sessions in 2020 proposed the task of
"six guarantees". The central government made the above deployment for
the economy out of the need to maintain the high-quality development of
China's economy and make progress in stability. Commercial banks are
one of the hubs of the market economy. Commercial banks urgently need
financial innovation to win this tough battle of "seeking progress while
maintaining stability" in the post epidemic era. Fintech is defined as the
product of "science and technology + Finance + ecology" to realize
financial innovation by relying on science and technology, and fintech is
the most likely and most needed to enable innovation as retail
business.The service objects of retail business of commercial banks in
China are mainly individuals and families. It has the characteristics of
many customers and complex business. It is the core business of
commercial banks.

Through the study and research of relevant literature,The case study
method is used to illustrate the innovation strategy of bank retail business
from the perspective of Fintech. This article starts with the adaptability of
Fintech to the innovation of the retail business of banks, and grasps the

current situation of the development of fintech and retail business of
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banks as a whole, this paper analyzes the motivation of retail business
innovation from three dimensions of banking, retail business and
financial technology, and selects China Construction Bank as a case to
study in depth the financial technology perspective, its Strategy Change
from “Building International first-class Retail Bankto “Retail first”. In
the different stages of products, services, channels and other innovative
results of listing, analysis and summary of innovative highlights and
shortcomings ,and the results of transformation are evaluated from the
retail end , the profits end and the risks end respectively.Finally, through
the above case analysis, this paper puts forward suggestions of "finance +
technology + talent" 3D driving, constructing scene retail ecological ,
innovating retail business service channel, innovating retail products and

services, and further promoting the innovation of bank retail business.

Keywords: Financial technology; Commercial Bank; Retail Business
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