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Abstract

With the deepening of global aging, the development and operation of pension
enterprises have attracted more and more attention from the international community.
As the country with the highest and fastest aging population in the world, Japan is at
the forefront of the world in terms of pension system, pension concept, pension
services and pension enterprise operation. A large number of Japanese Pension
enterprises have grown rapidly, most of which have achieved profits and become
models for countries all over the world to learn from. It is predicted that China will
also enter an aging society around 2025. In the case of getting old before getting rich,
there is insufficient preparation in all aspects. Properly learning from the mature
experience of Japanese pension institutions is conducive to China's choice of a
suitable commercial pension model in combination with its own national conditions,
and it is also of great significance to optimize the development of pension institutions
in China.

Therefore, firstly, based on the existing research on the whole industrial chain and
financial performance, this paper describes and analyzes the market status, industrial
chain composition and common business models of the global pension industry. At
the same time, the leading Japanese medical college among Japanese Pension
enterprises is selected as a typical case to analyze its financial performance under the
layout of the whole industrial chain from the aspects of profitability, debt repayment,
operation and development ability. The results show that the Japanese medical college
has the characteristics of diversified income channels and financing channels, perfect
care insurance system, large-scale operation and management and complete talent
training system, but it also needs to further improve its financial performance by
increasing innovation ability, strengthening cost management and avoiding blind
diversification. In this process, the layout of the whole industrial chain has played a
synergistic effect, improved operation efficiency and increased profits. At the same

time, the two-way integration of industrial chain resources has also increased the
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market competitiveness of enterprises.

Based on the case analysis results of Japanese medical school, this paper finally
points out that the government needs to improve the relevant legal and regulatory
system for China's elderly care industry; Elderly care institutions need to improve the
integrity of their own facilities, broaden income channels, and build a nursing staff
training system; At the same time, social organizations should help and support
elderly care institutions by organizing volunteers with relevant professional
backgrounds to carry out voluntary services, so as to enhance the awareness of

respecting and helping the elderly in the whole society.

Keywords: Whole industry chain; Pension industry; Nichii; Financial performance

evaluation
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