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Abstract

With the promotion of the sports industry to the national strategic
level in the 14th five year plan, governments at all levels have launched
various policies to support the development of the sports industry as an
important force to promote the economy. While the improvement of
people's living standards, it also strengthens the awareness of physical
fitness, which creates development space for the sporting goods industry.
However, development opportunities and risks coexist, and at the same
time, there are endless challenges emerging from the market. As the
leader of domestic sporting goods companies, what is the growth
potential of Anta sports? Is there room for growth? In the increasingly
fierce market competition, can Anta resist risks and seize opportunities?
After surpassing Adidas, can we accelerate growth and further promote
internationalization to compete with Nike? This is worthy of our thinking
and research.

Therefore, this paper takes Anta sports as the research object, takes
the financial data from 2016 to 2020 as the basis, takes the Harvard
analysis framework as the means, maximizes the understanding of the
growth status of Anta sports, puts forward solutions to the possible
problems, makes a reasonable plan for the growth path of enterprises, and

provides reference for the future development of similar enterprises. In
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the structure of the article, the first chapter expounds the research
background, purpose, significance and methods of the paper, and arranges
and summarizes the relevant literature in the past. The second chapter
states the theoretical basis and related concepts. The third part introduces
the development of industry and the basic situation of Anta sports
company. The fourth chapter uses the Harvard analysis framework to
study the growth of Anta sports. As can be seen from the previous parts,
the fifth chapter finds out the results and experience in the growth process
of Anta sports, considers the problems and causes, and puts forward
corresponding countermeasures and suggestions for the purpose of
improving the growth of Anta sports.

By studying the typical case study in the sporting goods industry,
and selecting the representative enterprises in the industry to make a
horizontal comparison with Anta, we finally draw a universal and
practical research conclusion. This will provide some reference for Anta
and other sporting goods enterprises to improve their growth and promote

the overall evolution of China's sporting goods industry.

Keywords:Anta Sports;Harvard Analysis Framework;Growing;Sporting

goods industry
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