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Abstract

In recent years, the domestic smartphone industry has developed
rapidly, but as the demand in the domestic market tends to be saturated, a
number of domestic smartphone companies have chosen to
internationalize. Different from traditional companies, OnePlus has a
distinct inherent international nature. It has achieved fruitful development
results in just a few years after its establishment. The research on the core
competence of the enterprise and the establishment of its competitive
advantage are very important for the future development direction of the
enterprise, and for OnePlus, the ability to integrate resources is the main
core competence that enables it to successfully be born international, and
thus drives the enterprise. The operation of various internal dynamic
mechanisms eventually forms a competitive advantage. Therefore, this
paper focuses on analyzing OnePlus' resource integration capability and
corporate competitive advantage, and explores the relationship between
its resource integration capability and corporate competitive advantage.

First, this paper sorts out and reviews the related theories and
domestic and foreign research literatures on resource integration ability
and enterprise competitive advantage. Secondly, on this basis, combined
with the current development status of OnePlus, it deeply analyzes the
motivation, content and mode of its resource integration and its

competitive advantage, and finds that its resource integration capability
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affects its competitive advantage through the three dynamic mechanisms
of learning, management and innovation. At the same time, the resource
integration ability is divided into two dimensions: resource identification
ability and resource allocation and utilization ability, and enterprise
competitive advantage is divided into three dimensions: customer
advantage, speed advantage and innovation advantage, and the influence
of each dimension is proposed accordingly. The hypothetical model and
hypothetical relationship of the role, namely: OnePlus' resource
recognition ability and resource allocation ability have a positive impact
on the company's customer advantage, speed advantage and innovation
advantage. Thirdly, a questionnaire was designed according to the Likert
scale method to collect primary data for evaluating OnePlus' resource
integration ability and various dimensions of corporate competitive
advantage, and then use the structural equation model method to conduct
an empirical analysis of the survey data to verify the previously proposed
hypothesis model. And the research conclusion is: OnePlus' resource
integration ability has a positive effect on the company's competitive
advantage in general. Among them, the resource identification ability has
a positive effect on the speed advantage and innovation advantage, while
its customer advantage has no obvious effect. Positive effect; resource
allocation ability has a positive effect on customer advantage, speed

advantage and innovation advantage. Finally, combined with the previous
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analysis and research conclusions, this paper puts forward relevant
countermeasures and suggestions for OnePlus to improve its resource
integration capabilities and expand its competitive advantages. It is also
an enlightenment for the development of other domestic smartphone
companies, that is, to focus on cultivating a learning corporate culture and
optimizing the company, organize and manage the structure, establish and
improve offline customer physical stores, comprehensively develop
various core capabilities of the enterprise and focusing on developing the

enterprise's outstanding core capabilities.

Key words: Resource integration ability; Enterprise competitive

advantage; Natural internationalization;
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