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Abstract

Recently, many companies have been exposed to economic fraud,
and the capital market is flooded with low-quality financial information.
However, the current low level of audit quality cannot meet market
demand, which causes investors and the public to suffer losses, and many
accounting firms have been punished several times. In the small and
medium-sized firms lacking professional talents and fierce market
competition, the audit quality problem is more serious. At present,
Industry regulators such as the Ministry of Finance are very concerned
about audit quality, and have issued relevant standards and documents for
many times to standardize the practice of firms, and at the same time have
increased penalties. Therefore, it is necessary for small and medium-sized
firms to optimize and improve their own audit quality control systems.

The article conducts a case study on the small and medium-sized
firm X, along this line of discover-analyze-solve the problem, deeply
excavating the quality control defects and reasons of the X firm, and
proposes a specific optimization plan for the internal problems of the firm.
First of all, on the basis of summarizing domestic and foreign literatures,
the article expounds the theoretical foundations of reputation theory and
team production theory, and focuses on PDCA cycle method. Secondly,

according to the latest quality control standard No. 5101 issued by the
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Ministry of Finance, combined with the PDCA cycle, the audit quality
control process of the X firm is divided into four stages: P, D, C, and A.
The field inspection method and the questionnaire survey method are
applied. Study the problems existing in each stage of audit engagement
quality control in X firm and analyze the reasons. Finally, applying the
PDCA cycle after the integration of audit quality control elements, a
systematic and specific optimization plan is put forward for the quality
control problems existing in the P, D, C and A stages of the firm.
Safeguards are subsequently introduced from the perspective of
ideological concepts, human resources and technical resources, for

ensuring the optimization plan can be implemented.

Keywords: PDCA Cycle; Audit Quality Control; Accounting Firm
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