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Abstract

In recent years, my country's economic development has made great
achievements, among which the mixed ownership reform has played an
important role and has become the only way for many state-owned
enterprises to develop in the future. Mixed ownership reform can help
state-owned enterprises improve their governance systems, establish a
modern corporate governance model, and help state-owned enterprises
improve the efficiency of capital use. In this transformation, while
enterprises benefit from this, there are also some problems to be solved,
such as whether the interests of non-state-owned capital investors can be
guaranteed, and how to avoid the loss of resources of key enterprises of
national economy and people's livelihood when promoting equity
diversification, How to resolve cultural conflicts in the integration of
state-owned and non-state-owned enterprises, etc., the solution of these
problems urgently requires enterprises to improve their internal
governance. As an important way of corporate internal governance,
internal audit performance evaluation can clarify = whether
mixed-ownership enterprises have made targeted improvements in audit
objects, audit content, audit results and audit risks, thereby making
internal audit more in line with the requirements of mixed ownership.
Optimize the internal governance structure of enterprises, and strengthen

the effectiveness of mixed ownership reform.
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This paper first summarizes the process of mixed ownership reform
of the case company, and uses public information to compare the changes
of board members, the performance of the audit committee, the work of
the audit department, and the changes in the external audit during the
reform process. In terms of audit scope, quality control and information
disclosure, the audit work still needs to be further improved in accordance
with the requirements of mixed ownership reform. Secondly, relying on
the logic of the balanced scorecard, the internal audit performance score
of the case company is calculated by using the AHP, which is used to test
the internal audit performance of the case company as a mixed-ownership
company. Finally, from the aspects of the field of internal audit, the
quality control of internal audit, the comprehensive ability of the internal
audit subject, the role of the board of directors and the audit committee, it
puts forward countermeasures and suggestions to further improve the
internal audit performance under the background of mixed ownership
reform. From the performance of the case companies and the
development trend of internal audit, it can be seen that internal audit
should be actively adjusted according to the characteristics of mixed
ownership reform, which can not only help the enterprises that have
completed the reform to consolidate the internal governance, but also

help the enterprises that are reforming to make better robust decision.
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