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Abstract

As the market internationalization and rapid flow of factors of
production, technological changes impact on the traditional business
model, enterprise development is heavily influenced by the external
environment of uncertainty. In this case, the strategy of diversifying
because of its dispersed business risks, optimize the allocation of
resources, play a specific attribute of the synergistic effect and an
enterprise. However, faced with the problem of how to control the value
creation of many dimensions and balance the transformation of multiple
resource allocation, the refocusing strategy has become the product of the
late development of diversification strategy and the rigid demand to avoid
the risks of diversification strategy. The effectiveness of resource
allocation and the external competitive power of firms are both important
factors in the successful implementation of a refocusing strategy, which
necessitates an examination of the link between competition and
cooperation. As a result, the article blends competition and cooperation
with the use of refocusing strategy, offering a fresh perspective on
refocusing strategy selection.

ShunXin Agriculture company limited by shares has experienced
both diversification strategy period and refocusing strategy period, so we

chooses ShunXin Agriculture as a case enterprise. To lay a theoretical
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foundation for the research, the paper first combines the theories of
competition and  cooperation, strategic = management theory,
resource-based theory, and "product-market" evolution matrix theory, and
then clarifies the relationship between competition and cooperation and
refocusing strategy as a research perspective throughout the paper. On
this basis, through a profound analysis of the implementation motivation
and implementation path of the refocusing strategy of the company, and a
fair evaluation of the operating performance from five dimensions of core
industry, enterprise value, financial performance, non-financial
performance and industry comparison, the following research conclusions
are drawn: First, achieving the balance of competition and cooperation
between internal and external enterprises is conducive to deepening the
development of refocusing strategy. Second, while implementing a
refocusing strategy can assist organizations enhance their business
performance, the impact of implementing a refocusing strategy on
company performance has a certain lag; Thirdly, the development of
ShunXin Agriculture refocusing strategy has not reached the equilibrium
state of competition and cooperation, and it urgently needs the
transformation from integrated refocusing strategy to focused refocusing
strategy. In addition, the effect of combined with the practice of the
company refocusing strategy, for other enterprises to implement

refocusing strategy put forward some practical suggestions, including the



PN 2 T R DA Se U N IEE AL T RZ AL NS 1 428 SUS0TEO

implementation of the refocusing strategy, we should accurately identify
its application opportunities, coordinate the allocation of resources to
achieve the competition and cooperation equilibrium of the enterprise's
one-dimensional subjects, and formulate an effective risk management
system, in order to further improve the fit between the enterprise and the

strategy and deepen the implementation effect of the refocusing strategy.

Keywords: ShunXin agriculture; Competition and cooperation

relationship; Refocusing strategy; Business performance
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1.2 JCHRERIR

1.2.1 ZEAHEXWR

(D FEER NI
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FESEEMA T, AR TS EAE—Mmie, YOME GRS/, 55
G H e AR T MBI . BUATT S, M EOIER BCE i TR Z R &4E, A
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AXBLTES, DSRELE SRR R (8, 20160 , (HMNATHRFEER R IKIT f
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DAFE A 28 (i 5 S5 AV [R5 26 &b GREASERSE, 2019) o HILATIL, 34 A
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N AL 5 G DA SR P B 56 & = RN R B S AR TR 20, JRT0 H T 9T
WA, DA TN 566 K R E VAR REAE— 8 2 et

(2) SEA I K %R

MBI RN E , B 5, AR RN B WA 20 5% B i i
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W, AR R R AE 2 5 BT 4 O R PONTHE T B B G B ChE (57
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RN AT R
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TR 22X 505 R R AR 2 25 T e VERE 7, A Skl s B a0 5
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b BB B AN R R T Sk A R . BN, e A Ok R AIHi S
R ER G S R, 35S PIERIRAS o ot 20 AH LG T AR R M (b HamT 4%,
2020) , AR ZH TR, AW 205 = AR e 3 ER (Soriano 4%,
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SERCI . FE RIFIIFE S R RSB R0 A FRACE B RAEZ Mgty
TR LIRSS (Zineldin, 2010) , [, 35462 BAGRBAHN,
KAV IR A A, AR AR 2 3, IINESL TR A R R AT 5
DI TH H iz (Walley, 2007)
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2 JCAL RIS A O A TR R TG A 55 W [ 0 LA 4 R A b e 4
HEORIR CATTESE, 2017) , SR, T A0 AT AR A 2 4 S A4 ) PR T A
172 YRR PRI B AR (IR, 2019, ITRZ AL RIS oA 22 TC AR R
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5T BT B lA, ORBE T E SR Z ik, S R A,
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R, VAR A M N FH i MY VR A AR 22 50 S SN R] L ol 5% 9 ELAN A S
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FH e — e v
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ZIomg R (s, 2018) , W2 i BUE RO SES TIEL

S 45 £ B (Richard Johnson, 1996) o 44V I 2 oAb 487 R (1) 30
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AR, K S 2 ORI 5 VAL A R Al T 3 A0 AR 43 34T i
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Z UL 5 B ERORAE — MR R B 2 M85k & (Michelle Haynes,
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ML B L, PRI ANTEWT, S ET B A SR AN 2 DS BT
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HEHE, 2010) .
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FEVARZACHT TR, A AT 32 2K ) BB T A2 AL s B WSt 4 B 45 . 7E UL
Sent B S 04 AR AR . 8 DA SR A AN, 2
P GRS TR0k, R AR E IR IR R BRI oy i A
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TSF585E (2005) X5k SURLE BT RPEAER AT T A, s EAI{L (2010)
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CAb A RT3 55  AZ05s s e S 71, RO BIRIINT, TG 2 i
&R A0 27 i 21 T 3 FE 200 55 138 4
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BERIAT @, 3x =07 Bk Ig A VA, [ B G R FH B s DA Wb 5 s LA FH AL B
=F IR R Ik VAR AR .

1.2.3 VAR X BRI R 5

(1) VARZ AR ot S50 R B T

VEARZ AN A P AR — b 21 TE AR e s, IS 32 FH R A% R 8 5 e
REE XK, B mirsea sy 5Kk GREE, 2016) o IR N
F 0 E 7T B & B R, RS ERCE. BFHEICE. ML S
T, [ A e A R A A DR 3t 2o A PR I 55 2 T A% s £ 5 1
(FEE R, 2016) o EARTE, MAMBERSUEIMAERE, HRaTiEEsLk
Jezhm, EFEGEAERARML, EREIE R QLR 1993) , @A e
Rk 2itt) (Markides %5, 1995) , PAK P AR & HA FREVEA ST AR 1 32
BRI S g, 2008) , BIReR IV E, (HEFESCE A R
TR (N 2 AEREME, 3l S R 00 56 4 R SR T s WA A M (R AR SR (RET A 4%
2018) + MWAEGURIIM RS, SLilh A% A0S 1 0 B b A 1 5 R 32 G
FEARBIAR SR S5, $ L RRE AV ja N T FE 2 oA R85, #cmT DA IE I B8 U 8 5 T
BRI AL E S AR (EE =, 2010) o 7EHIER_FEa] DU R F
15 O TR mARIE RS B RE ) G2ESE, 2020) o (EAERRE, FRZALERIG
S A 2 S AL 28 GOSN b E A, A 2 A5 R 5 B IR AR S AR L
I, GBS BEA SR B (AT, 2012) .

(2) VARZ AR I ot S50 1 ¥ A R i

RAEREBEERR Y, A RIS S 25 AR e, (AT A D
FeoR, VAR S AR F T A ST T . IR (AR 34 T I 2
TOM G E A S RIS AN AR, RS HL, VA% A R S T AR 5 22 ek
GrE e AR R BIHTHRN L R AR AR L, A 42 e AR EA Y
ZEN, VAR AR T AN E, T4 2 TG R S BT R ARG, H H R A
IHRZAL RIS A BE RIE LN A B8 (Allen 28, 1995) o BT, VARZAKARNE St
IS 7E 78 70 R A b Y SRR S T A R B (SR, 2013) , BERER
WERAT A IEBEA AR A SO T ReME . TE SRStk CAMFAR


https://kns.cnki.net/kcms/detail/knetsearch.aspx?dbcode=CJFD&sfield=au&skey=%E5%BD%AD%E7%9D%BF&code=27144849&uid=WEEvREcwSlJHSldSdmVqM1BLVW9SQWYxYkFPM2xPVXl4RmV0QUdqVXN3MD0=$9A4hF_YAuvQ5obgVAqNKPCYcEjKensW4IQMovwHtwkF4VYPoHbKxJw!!

SN R A R S Se U N IEE AL T RZ AL NS 1 428 SUS0TEO

W, 5IARACEES AT LE, 22 oAb oS SEAG BT ol g s m B3 S A0 e, B4R
A E N 55 SRR I LR B W R AL FA, 2007) .

BEAL, AT EERE TR I 3 Z ISR R IF A, JFAFAERTE “ iz
7 MZRE . Gonul (2010) iz HSHIET AR 2 ol 5 ML I R B, 45
REW, ZooAiridab i, R EZe ARGV E. fhlde.
BIRE (2013) £ 48 14 Bh AR BRI 2 stk [ AR AL R B P A iR 2 e, SRS
RIEARIBEE R . EEEH (2013) WSR2 Jotb Al AR XERG HEFE 2 55 Vi
FER BRI ST 2 oett, RN 2 otk EERE BAT W1 R R, a1k
L REN A RARTI R KL E SR, VB Rt — B0 7.

1.2.4 XA

ZREPTE, KT TEE ARALHE DL VA% A s 3o S i R ik e 45 R 2
WO &, B 4% BB AN S RS2 T ) SR BT FEAN A R T TT. FAT, KT 58 & M IT,
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