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Abstract

The rapid development of digital technologies such as"artificial
intelligence, mobile Internet" has had a significant impact on the
organization mode and financial management mode of large group
companies. From the current application practice, on the one hand, many
group companies have indeed strengthened the group's financial control
ability through the implementation of financial digital transformation, and
continuously improved the existing fund management foundation with the
help of digital technology, which has greatly improved the operation
efficiency of funds. On the other hand, in the financial control system of
the group company, the allocation choice of centralization and
decentralization has not been clear about the specific rule tendency, and
there are always various contradictions, resulting in the limited role of the
group company's financial digital transformation in the improvement of
financial control ability.

Based on this, this paper takes TCL group as the research sample,
focuses on TCL Group's fund management mode under the background
of financial digital transformation, focuses on the implementation of TCL
Group's financial digital transformation and the current situation of fund
management operation mechanism, and attempts to reveal the impact
mechanism of financial digital transformation on its fund management

mode. It is found that TCL Group has indeed improved the efficiency of
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the group's centralized fund management based on the financial digital
transformation, and has played a strengthening role in revitalizing the
stock funds, preventing and controlling the fund risks in time, as well as
fund standardization and process management. However, the capital
operation of TCL group is not ideal. The efficiency of the group's
centralized capital management has only been improved in a short period
of time, but has not been fundamentally improved. The reason is likely to
be that the fund management mode adopted by TCL Group has a strong
sense of centralization, and the fund management concept deviates from
the fund management concept under the financial digital transformation.
There are great differences in the balance between centralization and
decentralization between the two, resulting in frequent problems and
reducing the benefit level increased by the transformation.

Therefore, this paper believes that under the financial digital
transformation, the centralized fund management mode of TCL group
does not meet the requirements of the transformation, and there is a
mismatch of fund management authority, which leads to the problem of
non synergy between fund management organization system and system.
In view of this, TCL group should clarify the internal logic of financial
digital transformation at this stage. On the basis of constantly enriching
its own fund management and control system and based on the fund

management principle of appropriate authorization, TCL group should
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optimize its fund management mode by changing the fund management
organization system and strengthening the system coordination level, so
as to achieve the control goal of unified fund management and
hierarchical authorization, and realize the balanced management of funds.
At the same time, TCL group should also focus on the coordination of
data, personnel and technology, so as to provide certain guarantee
measures for fund management under the financial digital transformation,
in order to comprehensively improve the quality of fund management of

the group.

Keywords:Financial digital transformation; Group company; Capital

management model; TCL Group
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