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Abstract

Nowadays, with the development of China's economy, the living
standard of residents has been greatly improved. At the same time,
residents also pay more attention to the choice of food nutrition. Dairy
products as a higher nutritional composition of food has gradually
become the first choice of most people. After the two-child policy, the
Chinese government began to actively advocate the three-child policy. In
2021, the three-child policy was officially introduced. With the growth of
residents' demand and the promotion of a series of government policies,
the dairy industry has entered the climax of development. The prospects
are bright. However, the emergence of this social phenomenon has led to
fierce competition among dairy enterprises. Enterprises no longer rely on
a single link to gain market recognition, nor is it irrelevant to each other
before, but has evolved to the value chain as the main line, through the
upper, middle and downstream comprehensive competition. Therefore,
this paper takes value chain as the starting point, according to the path of
value chain, uses effective value chain indicators to analyze the impact of
value chain on enterprise financial performance.

The first part briefly describes the social background of the research,
the purpse of the research, and the research methods used in the writing.
The second part summarizes and comments on the value chain,

performance and the relationship between them by foreign scholars, while
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sorting out and concluding the relationship between them by Domestic
scholars. List the theoretical basis used in the article and describe related
concepts. The third part mainly analyzes the development status of dairy
industry, the brief introduction of Bright Dairy and the motivation and
path of value chain optimization. Then the fourth part is the reflection of
financial performance after the optimization of bright Dairy value chain.
Firstly, internal and external value chain optimization indicators are
selected according to certain principles. The internal value chain is
divided into financial indicators, employee evaluation and technological
innovation capability. The external value chain is divided into vertical
brand influence, research and development results and horizontal market
share analysis. The fifth part lists the problems still existing in Bright
Dairy after value chain optimization, and puts forward corresponding
improvement measures for specific problems. While optimizing the value
chain, the company can also provide reference for future development.
Finally, according to the analysis of the above parts, the conclusion is
drawn after the optimization of the value chain of Bright Dairy industry,
and indicates the author's careless consideration in the process of writing
the article.

It is found that value chain optimization can bring good effect to the
management benefit of enterprises. At the same time, scientific research

technology and product innovation ability are powerful weapons to
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enhance the core competitiveness of enterprises; The feedback of the
market to the enterprise products is related to the lifeblood of the
enterprise's sustainable operation; Enterprises to increase the promotion
of products, enhance the market recognition. Bright Dairy should still

adhere to the above measures, can go further in the dairy industry.

Keywords: Bright Dairy industry; Value chain optimization; Financial

performance
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B T AR R ) R R SR =B BT (R, TR SR
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4.1 REMERM RIS o

4.1.1 BRI

TR GE 12 ANV AP ) BRI o A5 T 28 5 LR = I ARk G
FNVFRKP SR R . EH 2016 423 2020 EEGE, WHFIMERELL
JERE ALV BRI BE F1 A& 15 7 AR R

* 4.1 eI 2016-2020 4F- B R 68 115 M7
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EIG IR BN S . 2016—2017 4F, Al B B i e AR e . SR
A, T 2016 SO EEER S, SEMIFLILXS T BT EEAT IR, ARTEH
Yo T RORWE RO R o SEJEHEH T H A Al B SRR ah R i, AR AR
25, G TN R, WAL T PR I ER . SEr i AT AN ol el
AR INTCSE 4 LI INZ M ERESCRE 2545, AR b E, —ERE L
AR B A P D, ST T HAR BRI e . 2018 4, BN RIEE] T
T HAFERMERAR, AN 6. 4%, TR M T REFZE AL, AU
WS = fhiE 52 T € TR ST, a2 2019 FEEMIFLMLSE A E
BT a, Xk AT R AT 7R, b e s, ok
N R AT 205G 00 [R) N4 75 04 B 7 W et R T AR AR
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e S FLMY izl
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BB, =& 25 P57 A B
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e i B Lsiml

B 4.4 SeB AN AR F] 2016-2020 FiR BN EC R XS EL

TEN L FR ] A AT RN B B AR B i b A LR EGE,
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K 4.6 JEEFM A F] 2016-2020 4F %% 7 47 fif 2] b

R A S R EE. WrEnsieReE, REALAGEZ,
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T 46%, Bk, KIAGIS D, (15 2019 5 FUGTR RIS, BLILfTSIEE
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HHBRSRE . FREETTIFAERL.
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—N R SERE IR, AU BIAE A E JI 1, R AR K
JER)E 71 Lo ol R FERE MR AR L, HLANAMER IR A5 . Y H A k
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At SEIAFLML BAR B R RE S 0T A0 R 3R 4. 4 Bios
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