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Abstract

With the development of economy and the continuous rise of various industries,
the competition among enterprises is becoming more and more fierce, which leads to
the unprecedented challenges faced by the company's operation. In order to meet the
development needs of enterprises, the traditional internal audit can only strive to
realize its own value-added through various ways. As a monopoly industry in the
market economy, the communication industry has complex business and huge amount
of data. Therefore, the transformation of its internal audit model is also forced.

In recent years, experts and scholars have explored a new way - Industry Audit
integration in the research process of how to realize the value-added of internal audit.
Using the case study method, taking t communication company, which initially
carried out value-added internal audit in the integration mode of industry audit, as an
example, this paper analyzes the current situation of its initial development, expounds
the implementation effect and existing problems of the company's value-added
internal audit, and finally puts forward relevant suggestions to improve the
value-added internal audit of T company, and provides experience reference for other
enterprises. It is found that relying on its own advanced technology platform, T
company has run through the whole process of audit with the concept of "integration
of industry and audit", formed a value-added internal audit mode of pre-warning,
in-process control and post supervision, and achieved remarkable results. For example,
the audit efficiency is improved, the risk level is reduced, and the process is more
perfect, which shows that the development of value-added internal audit under the
mode of industry audit integration has a certain practical significance. On the other
hand, the study also found that although the development of value-added internal
audit under this mode has high practical value, it has certain requirements for
enterprises, such as sufficient funds, advanced technology, independent internal audit,
professional audit team and good atmosphere of audit, which is also the difficulty that

enterprises need to overcome in carrying out value-added internal audit under the
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integration mode of industry audit.

The research of this article, on the one hand, hopes to enrich the theoretical
framework of the combination of industry audit integration and value-added internal
audit, on the other hand, hopes to play a cardinal role for the development of
value-added internal audit of other Chinese companies by the exploration and analysis

of the experience of value-added internal audit of T company.

Keywords: Internal Audit; Value-added; Integration of Business and Audit; Risk

Management
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