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Abstract

With the continuous optimization of Chinese market system, Chinese
enterprises continue to grow and become an essential part of the global
market. Enterprise internationalization has also become the strategic
choice of many outstanding enterprises. Among them, Gree Electric has
become more and more famous in the international market after more than
20 years of development since it proposed its internationalization strategy
in 1998. Among many household appliance enterprises in China, Gree
Electric is also an enterprise that always focuses on technological innova-
tion. Most scholars believe that the internationalization of enterprises will
improve the performance level of enterprises, but few scholars study
whether the internationalization of enterprises will affect the technological
innovation ability of enterprises themselves. Therefore, on the basis of
existing scholars' research, this paper studies the impact of international-
lization on technological innovation.

This paper takes the study of the impact of enterprise international-
lization on technological innovation as the main line, comprehensively
uses the literature research method, single case study method and empirical
research method, through qualitative and quantitative analysis, and draws
the following conclusions: First, the internationalization of enterprises is
mainly through commodity exports. The learning effect generated and the
reverse technology spillover effect generated by foreign direct investment
affect the technological innovation of enterprises. Secondly, the

internationalization of enterprises has a significant positive impact on the
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level of technological innovation. At the same time, the proportion of R&D
personnel and the average age of the senior management team will promote
this effect. If enterprises want to rapidly improve their technological
innovation capabilities in the process of inter-nationalization, they need to
the guarantee of the comprehensive strength of the enterprise. Thirdly, in
the process of continuous maturity of internationalization, Gree Electric
has gradually formed a company with "mastering core technology" as the
core, insisting on independent training of talents, attaching importance to
R&D invest-ment, leading industry standards, establishing high-standard
technology research institutes, and seeking patent protection.
Technological Innova-tion Strategy.

According to the research conclusions, this paper believes that Gree
Electric should further subdivide the product market, speed up the diver-
sification transformation, pay attention to online channels to increase the
scale of the enterprise, and promote the internationalization of research and
development to enhance the technological transformation ability of the
enterprise. In addition, based on the experience of Gree Electric, this paper
suggests that other home appliance companies should formulate reasonable
internationalization strategies, attach importance to R&D investment, build
a talent team, improve independent innovation capabilities, and build brand

culture.

Keywords: Gree Electric; Globalization; Technological innovation;

Strategy selection
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T HEBRACIZA bR, IERPAEECR, BAL T ol B M feAL, JoHER T
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FEARIZES 1, AR RO IR, A% ) i B RF AR BN T LRI
VI PS ISR =N LI 5 % NI IW TR 7 e iy > RV s N DET a8

1.1.2 S BHN

ARSLLAGR AR [ B A e s ma R BT VR AR 98 4R, £ 38 F B0 S 9 it
FOIEM SRR T3k, I AT ORI A DL SR BB, g vk 5K Al [ B
A T AT 2 M 4 AR 6 BT SRS A R ) L, FEXT 2008—2017 FFEYFUR A i b AR I
PR BEATBENLRON. GLS B 5387, i cR 5 H Al B Bl 52 i R BB A% P 1)
i) o S AR R LA B AN TR, g HL R AL B B DL A R Bk 2 5
[ B A 52 e 3R A0 55

1.1.3 fAIREX

I A SCHRIIAREL, 30 B AR QR B e K 2 DURIEE KON 3,
I BAEZ T T IR B AL LLE , 2T LAF [ P 2 2 5 A M B R B A0 L Bk 19
W FE LSRR 00 8 o 0T Rk [ 5K A B AR BB T S AN R i T R e 5
D] b A SR B EE O R SORII S R L

(D FRE X FARFIAE bRl 5 AR BIHT AT 708 7 LTV A TR
G, W R RMEUETE A, AR T Al I BR A e 5 AR G 1) A 5
B VB E, ARG 8 CA T A A R I AL b, 150 % 1 BR A e 5 i 5
A ¥ [7] 25

(2) PEREL: LGECHMPIKE, FHRZH BT LK)
BARBIEES, W RN D o ARSCR BRI T, LA Al
BEATURBERIAT, B TSR RE T N4 T, 03RS e A R A S B R A R S
HRAETE.



Ly N2 TR e A 7S 2% HL AR [ A ERS SR QT SRS 7T —— LUK 7 L 2 9 51

1.2 JCERERAR

1. 2.1 I EFRLEFFZR

78 5 ] 5 [ 2 ot il L B A 7 L e L, AR 78 A FE OS], 3 LB
AT T R FIfRRE . Carlson (1974) MBRIEAH MR, Mk EErfb2—
AN TR R A A [ B T 3 AW IR BE SR BN, o0 oAy vl 37 s B 05 0 o
Melin (19920 A2y, AV FE BRAGE— E 5 LA R HARE 5 (XD 1T
AT BB R, XN E D KA I HAR— B ). R 2 A
(2003) MK FEI B0 70 NP [l A A0 ) B AN BEBEAT € S0, Herh T 2 5 —
b AN B 7 47 4K BB R L SR A AR, S5 48 P Ailbons 1 41
M 0P S s AR . X/ B AR

ME BRI S P2 R, ot — BER TR AR 8, X T [ BrAk i B B 7 42
DI 7 AR I B —JF 4R, UG 7 235 R ER e WF 70 5 B4 th /e 22 W £ 4 18 (Hymer,
1976). FHFribid FE7 (Johanson, 1977) A4 %GR (Dunning, 1977), JfH.
[t 35 6T T (8, T v SR B A [ B F) SR R EE S o L AT ST
HE RN 5 E RO IGE, &5 000 E brih 32 m B8 2Pk, B E s
Ja R AN EAB T T IE 5 £ T #EK . Sulstarova (20100 YCAREE 737 B A4S 58
R G U R S DA B ) s i A k) B8 114 5 3 AN 78 A2 1 R L R gt 1 % i 4 [
IR AR ] B A s o 397 2 17 3 B R0 8 T Rl R LB i 3 2 Ak R et
R E IR, B E PR RN, RE0S Sl B E I B L5, 7E 4Rk 3R
RES B (Mathews, 20065 Luo, 2007), RIGHH (2016) AAJE R AN IFEE
BRAGHD H I 2R FHREIR . g, s 5= IR

Al [ B A AN AR A7 O T B, Al B A R [ b R e SR e A
e gt (Asuman Atik, 2012). Mk E BRG] LA LS FIH E bR 35 E SR
R, JREE EBR L, A RO S ERIRE ) GREER, 2010).
B T HHTHAR AT Ah, AT 2 A B R EET T SSUERE AL, 15 E RS A
Wi 18] B A B2 1 IEAH 9% 5% & (Grant, 1988; Goerzen, Beamish, 2003; Bausch,
Krist, 2007; Pangrakar, 2008). Aid, FEEBFFMIRN, —L5 KL E PRl
S A F A R BRI R R, REEI U &Y (YangY, 2012). 8l U
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R CRBEP, 20110 M 4 (Almodoévar P., 2014) F1' S & (Contractor F. J., 2003;
Lul. W., 2004) %%, 5K, FU5% (2018) A A /I b i T A Kot 32t A7 s
WERETE, I E RNl E B T Ak G 1A 2 I3 S Bk R

FEARMY (1 SE R A= 7= i A2 i 23 T 1 2 A 0 M R BRI sl £l [ Freft,
BRARIRIERE, DRI A I ] B A 6 45 10 40 A2 (6] PN 41 2738 O 90 1D B e B . 2 7 36
PRV EEG A H AT SR A A — AN EIE , ZELRRE A [ PR AL AR 4 AR AR T
RELH P\ ERB A B 8 4 SOV 4 B A2 7= DU AN B BE (Vahine, 1975).
AL 1 [ BRI R — M i i 1 #E (Jphanson, Vahlne, 1977), EHN&E
B BESEZ AT 9 R AL e 45 B BE (Bamberger, Evers, 1994). 5[ bR @14k
(Oviatt, McDougall, 1994) [H b B8 FE B R IZH T 5, A LR EH b
HARNVAEAEAE SR B BA MR 58800 BRI L8 AV A il T 2 HIE AT [ bR
2 E (Knight, Cavusgil, 1996). B#iz (20160 Sf o E Ak iy [ prib g A4k
P AT T 4047, A0 SRR (K T S TF OB i s AR BRIRAIUBR, A8 A5l
A AR LA ST ANEARZ . WIS IR AREE Y, LA SRt
NP AT R IR 2 o XS % (2016 B USRI AN AZ By UAS 14 £ EEEAT B 0 R
Al R A A2 10 26 4352 A A% Lo BER BRI, A0 SR AV AP 22 A% R B
ZEWT T RRGRIE, ol — S TR AN RO & A T BEE ARG TR B AR,
SR A0 (4B T 5 3 JB 5 AR D A T 0 R el L P ) R A 7 3 M [ B g A o
EREBEERH (I, 5T, 2022), A4, WE. XHFK (2022) W—
AL B P GRS R o LA, i Al ) B PR AL R

X E B NEATE UG, BN AMEE R T — S S bR i 2R
TERF A, KER G 2 A AU A E IS b ket & ok I PR AU AR B, B S S
AN T HESMEFE LG . Hitt (2006) M Bl (B AT B2 PRANE LRy 2 1 [ gl
MEFEPR, MEbrR RN AA, KE2FEZE (2009) FEES (2018) #HZ
T ARIRFR RN A [ PR B

SR A ] B AR S SR PRI R 7] 26, AN [ 28 0 Al 75 AR 1 B s
A Reade B Al [ Bl 1 e Bi =, I HLAERRIAS R i g A e iy 1, [ Bt f2 2
Xof A MY 25K B Wi AN [
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1. 2. 2 AR BIFT R XHATR

KFNHEACH, FF AV SEEFEARELS SR RE—, ST
oy A, AT A AIRIYA IR E TR (Gereffi, 1999). ARV T+2% AT LA
AR AME B IR SR, 5K T I A R, B Al R]E (Gereffi, 1999; Kaplinsky
20000, ENEF NN, SIFHB— AR G HE ARG ) &
%, 2005), [k, BEAT AN TFRNZ ST HEARGIH, AN BE IR SRR
RN (BHIRF, 2006). THFE5 R 2B AR QI EZ A bR, R
—ILRLH AN RE AT R, R EERGE, B, AR BB B
CUFTERA R HARGNHT CRBEE, 1997).

A A, AR BIHT AT Loy AT BT Wit eHr. AR e
B WRACH S ST RO E L, FRfh (2019) BRFIT A B T A
FRPAN T, 42 18 1) R 2GR 2 18 A AR Y W 2% (¥ i 0 R B3 HE — A
i, FARBEHRB QR L2, =AM, Kk eE 8w
Ro MiZRimEE (2019) MIWFFLA B OCIE B MA RIS Hidk 0035 2%
A E AR T, BT E TP AR S H AR R &, R0 A H AR R
(E&R, 2019),

ANV EARBIHE SN R AR SR 2 A K o AU 25 m foll 1 B AR G
HE /7. Kogut (1986). Porter (1990) A\ Ayl s8 4147 9] Lo Al A i #E
{5 2ty IANIN N 67 E2obl Y OIA 1 S ey oY VA S8 AT & 117 | 753 | i 3
ARIKF. Cohen 1 Klepper (1997) AN RBIANAEA A H B A MBI,
ML TEB AR BIHT L NGRS H T BEA G AN T SRAFAME AL 34 o FRIE] 2% 2 20,
(2006) X F7RI (2009) F o E Ak () FdE dA7 vHE 04, ik T iR g5
{Hi&, Agrawal (1992). Boone (2000) ZEIIFTHH S I, AT TIA R All fr) R
B R e A RNABA R —E N AE, AR AL e, EEEL, X
il Al GRS PR S A L B YRS 1 BT 8 10, B AR A K B39 77 (Christensen,
1997), PRI S EAR QIR RE 2 AT RE LA U 2R (RRE, 2
F, 2009, UMb, HEAHE R SAER T A ARGIFTES . ST
AR METEAR ZEBCRR, IR HRN (BEILE, 202D, Hiywdd T
WA Z AR T RO (LA, KA, 5019, 2022).
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Brub 2 Ak, M EEARBIHTS S R A BRI R — T, &
M AE = 3R m] ARSI DA A ) B, AT $R =it RE ) (Feng P, 2016),
Ty I3, AN R A BN AT LA i A 55 530 (Teirlinck P, 2017).

H T A MV AE B A G I 72 v i 7 BB PR B B A 7 ek, DRI R
OUFT AR A AT o ARAE QBT I RIEA ], KA BH 2 NS LR BHT . B0
WAEREH (HKI7, 2005). MRABEAREIEEARE, HARGH XA LA
FRSNE GUFRE R e ] B FTE R AR Rt CEEEER, 2017). ZRIT.
Hil (2015) JEIEN HARMI TR, BARMIIEE D T B8 -6 1F
A, HgEE HARMI AL, EUNERE LI BUE A B 1E BT B 07 41
HROEA . Wl e, Mg (2013) FIAZRE BIFIRDT AL 7 I E s EoR LBl
W, ORI TGN B £ 00HT, B A RS T Al 5 & A
AP RESE R . FELTE IR T ST, B2 1 A R BB U
I B 3 A A B EE AR (RKEL, 2018).

b E R IRA VARG, SIAENES CEMMUR TE K, mHriES
KEBRGIHAE, X QIR R E QIR EBRfh . FELLT4 (2015) 5@ id STk
B, KA aE B R ik o te . JBEE . BARFIY sk YR Lei (2013) %%
CArp ] 58 [ A48 [ = [ i K BH RE SO B FE R R, 80 7 = E 0% E bR i
AEZAb . BRELESE (2019) %8 E M E# X AT TR 8T, B 70 R IR E Al
O E R AAE D X 72 7, A UCE (R A8 G397 B R e DX 4 [B] DA 2 [ B (] 3R AT TG
L A1 X P R

SEFATR T A ARQFHAT € B, Q& T SN IENR . RN
WEFerh, A LA H DL B RBOR TN ML HOR GIRTRE /1, BRIRAL (2009) it
A T XA R RV T HOR QU IR L R, BEIREFY (2017) [FIFRE
K LRFRFROT AR JE 5B BT I 2R o (B2 L H s 25 0 22T B iy
ARBARGHT, IF B AEFFEIRAF LB L FRREE  FE AR 22 e A 1] B % 22 46 1) i
SRR, 2018). BifiJE XA FFH R AEWHER NG S B E R BRI
b EEEESRAE AR BIF PN 4R RS (Bl 2014), (HIXEe i —4RbR AR 2
RN T IR R ZE A m v E TR A, B (2018) fE
BIF ST T4 il R A 3 8 T B SR A3 NP2 H (0 B B FR bR R A Al (B AR )
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Wrae . =K. B 2017 W 7N EmLGE AR,

A A S SRR AR R R, Ak B AR G i 3l 1 AR 52 A L BURA
ERE A2 PR RN, AN [ RS ) il 96 336 12 8 FEAN[R] AR BT SRS, 1B i
& B SR REAR BT

1.2.3 e E PR SHEARBIHFH

T A5 H 25 08 (V1 Rl 3, BB A ROZ ISR AR B HTRE 1, DARES
TELH (Aghion, 2005). Hitt 25 (1997) L& E LA FIREACE SR, XT H br
WHIBIHTRE SJ 18] (5% REAT T 204, 45 Al [ Bk 5 81T g 0 < (8] 2 3LIE
FIZEHK R Criscuolo 25 (20100 M7= AL ZVER G (1) £ B FE TR 9T, KRB Ak [ B
il 5 3 A EREEN RS (R A T B, R HEIR SRR AR . R, 1A
bRl (2017) A e b ok (AR RO, ORI R BE T AT SR A
BORGIHRE ). Bk, XIBHE (2012) ki) 4 348 ZXHlkAl, M312L
IS £ FEREAT WAL, 153 Aol o) 5 151 Bm A e 2 i Al 4 i 1 & B8 e
AR . Al FRi T DL R AL &2 7 F, Kotabe 55 (2002) LA 12 /M4
[F 47 b F T AR 5040 et 0Lt ] 503 A7 7, R BAR M P9 [T B A T LA B il iz e [ B
W, STtk e

A [ B Akt AT BE 2 BRARE AR AT RE /T . Joseph (2002) AN T-H %1%
B Z SRR AAF IS, SR AR AR R FE AR, I H i THOR IR B
ST 3 FEAR B AR BB HE /7 Kafouros 45 (2008) A ARBFIHZ 75 BEHAE K
Mt 4, It HBEE QIR SIRIEAT, 7= ARy RO AE A ik, Rt
PR AR B B B AV AE AN T SO K B = AR BN BB (2018 ) 7E 5 A X 45
AT sl A R DL S, St H SR RTS8 BRI BT Al AE B BR L R
AN BEAR SRS AL SR AR, A 45 I B Ak 4 1 Ak i BT 588 AR A5 (2016)
WA A KR 73 L L5 AT [R1A, R ITE 1 FH T R it P 0 R R0 e i £ )
FRGIHEE 71, EERLES S H B I H FARC K R . Jiang 55 (2016) Ay, 1EIFIH
AR, OB T AT ER R AR R T T A T A AL AR, I B 7 YO
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