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Abstract

In today's society, with the continuous improvement and development of modern
economy, value chain management has become an increasingly indispensable part in
the process of enterprise development. The reason is that it can realize value-added
for enterprises by optimizing all links of the value chain. During this period, internal
audit has also developed and improved, and the audit mode has also changed. By fully
exploring its functions, it can also create value for the enterprise. The executives of
the enterprise also began to pay attention to the role of internal audit. It can be seen
that there is one thing in common between the two. To achieve the ultimate goal of
value-added, we can organically combine them, find the similarities between value
chain management and internal audit, optimize and coordinate each other, and fully
excavate the key value chain, On this basis, it deeply discusses how to expand the
value-added path of internal audit to realize the value-added of the company.

Firstly, this paper puts forward the related concepts of value chain management
and internal audit, probes into the logical coincidence between them, discusses how to
give full play to the value-added attribute of internal audit from the perspective of
value chain, coordinate and optimize the relationship between each value chain. The
last part of this paper constructs the framework of the internal audit value-added path
of the group company based on the value chain, in order to draw universal
conclusions for other enterprises to learn from by discussing the specific cases of T
group company.

This paper explores the organic combination of value chain management and
internal audit value-added mode, applies it to specific case analysis, and expands the
business scope of internal audit by optimizing and analyzing the value chain links
with high-risk hidden dangers. In order to further improve the value chain of
enterprises, we should fully tap the functions of internal audit, so as to help

enterprises continuously create value.

Keywords: Value chain; Internal audit; Value-added path
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