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Abstract

Performance appraisal plays a key role in performance management. It is
an indispensable part of the performance management system and an
important basis for the implementation of performance management. The goal
of formulating and implementing performance appraisal scheme is to
continuously improve the application of performance appraisal in practice,
expand the interests of enterprises and employees, and realize the sustainable
and rapid development of enterprises. Therefore, performance appraisal has a
very important impact in the process of enterprise management, control and
decision-making.

This paper uses scientific methods such as inductive analysis and
balanced scorecard, studies and analyzes the management theories related to
performance appraisal at home and abroad, and uses performance appraisal
theory, BSC, KPI and other scientific methods to investigate the current
situation of performance appraisal of China Southern Power Grid, and finds
out the existing problems, such as unclear performance appraisal objectives,
unreasonable setting of performance appraisal indicators The communication
and feedback of performance appraisal are not smooth, and the application of
performance appraisal results is unscientific. At the same time, the causes of
the problems are analyzed. Finally, on the basis of clarifying the optimization

objectives and principles, this paper puts forward the performance appraisal
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optimization scheme, mainly including clarifying the performance
appraisal objectives, designing indicators based on BSC, determining the
appraisal cycle by classification, strengthening the communication and
feedback of appraisal, strengthening the application of results, and puts
forward the guarantee measures of the optimization scheme.

Through this research, the problems existing in the performance appraisal
of the employees of the organ headquarters of China Southern Power Grid
Corporation are solved, the work enthusiasm of the employees of the organ
headquarters is improved, a solid foundation is provided for the development
strategy of the enterprise, and a reference is provided for the optimization of

the performance appraisal of other power enterprises.

Keywords: China Southern Power Grid; BSC; Questionnaire Validity;

Performance Appraisal.
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