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Abstract

Research on the improvement of career planning management of the
new generation of knowledge workers in Baiyin branch of Bank of Gansu
with the development of the times, the proportion of the new generation
of knowledge workers in the enterprise is becoming larger and larger, and
has gradually become the main force in the enterprise workplace. The
new generation of knowledge-based employees generally have higher
education level, learning ability and logical thinking ability, are easier to
accept new things, and also have higher innovation ability and
competitive advantage. However, with the development of big data, cloud
technology and mobile Internet and the advent of a new era of
technological innovation, the introduction of knowledge-based talents has
become an inevitable trend in the development of local commercial banks,
Career planning and management for the new generation of knowledge

workers has become a common concern of many scholars.

Taking the employees of Baiyin branch of Bank of Gansu as the
research object, based on combing the relevant research literature on the
career planning of the new generation of knowledge employees at home
and abroad, this paper first uses the questionnaire survey method from
promotion, training, providing career information Organize

self-awareness activities to investigate the satisfaction of the new
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generation of knowledge employees of Baiyin branch with the current
career planning management from four aspects, so as to find the existing
problems. Then, according to the actual problems, the interview is carried
out, and through the summary and sorting of the interview data, it is
concluded that the main factors of the new generation of knowledge
workers' low satisfaction with promotion are: unclear career planning
direction, unimpeded career development path and difficult
implementation of post rotation system; The main reasons for low
training satisfaction are: unscientific training mode, unclear training
demand analysis and positioning, and imperfect training mode; The main
factors of low satisfaction with the provision of career information are:
the provision of information is not comprehensive, and the ways and
channels of provision are not unblocked; The main reasons for the low
satisfaction of the new generation of knowledge workers with
organizational self-awareness activities are: the content of organizational
self-awareness activities is not rich enough and the organizational form is
single. Thirdly, combined with career development stage theory, career
anchor theory and demand level theory, this paper gives specific
improvement and optimization measures for the above problems. Finally,
combined with the actual situation of Baiyin branch of Bank of Gansu,
this paper gives the institutional and organizational guarantee for the

effective implementation of improvement measures.
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I hope this research can help Baiyin branch of Bank of Gansu
improve the career planning and management of the new generation of
knowledge employees, improve the satisfaction of the new generation of
knowledge employees, enhance employees' sense of belonging, stimulate
work enthusiasm, retain talents for Baiyin branch of Bank of Gansu and
promote the better development of Baiyin branch performance. At the
same time, it provides reference for the improvement of career planning
management of new generation knowledge employees in other

enterprises.

Key words: New generation knowledge; Employee satisfaction; Career

planning management
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