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Abstract

Gansu Yuzhong Rural Cooperative Bank as YuZhong local financial
institutions, domestic crossing through years of development, has grown
to support local economic and social development of the important
financial strength, is the realization of yuzhong county rural revitalization,
the backbone of the development of social economic prosperity, much has
been set up outlets in the local rural market, staff team, huge popularity
geographical advantages, However, due to the accumulation of long-term
historical reasons, although in recent years, college students have been
recruited openly and a series of measures have been taken to train
employees, excellent human resources that can be promoted to
management positions are still lacking, which seriously restricts the
healthy and steady development of Gansu Yuzhong Rural Cooperative
Bank.

Taking gansu YuZhong first-line managers of rural cooperative bank
as the research object, on the basis of combing a lot of related literature at
home and abroad, combined with competency related theory, through the
literature research, questionnaire investigation, case analysis and other
research methods, obtain YuZhong gansu rural cooperative bank first-line
managers competency status data, And using SPSSAU software for data
analysis, found the first-line managers competency in self management,

team management, target management, and other problems in three
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aspects, and combining with the actual situation of gansu YuZhong rural
cooperative bank, proposed the gansu YuZhong rural cooperative bank of
first-line managers competence promotion strategy and corresponding
guarantee measures.

It is hoped that through the research of this paper, the senior
managers of banks can pay attention to the cultivation and promotion of
the competency of grass-roots managers, and provide a scientific basis
and operational platform for the training, selection, training and
assessment of grass-roots managers. Grass-roots managers themselves
can also combine the subjective and cultivable competency elements in
the competency promotion strategy, focus on and put into practice,
improve their personal competency in a targeted way, and jointly promote
the optimization and improvement of grass-roots managers' competency.

At the same time provide reference for solving other similar problems.

Key words: Competence; Grass-roots managers; Promotion research
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