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Abstract

Nowadays, the competition among social enterprises is increasingly
fierce and the core competitiveness of enterprises is gradually focused on
human resource management. Therefore, how to attract and retain talent
people has become the focus of the long-term development of enterprises.

Now, most enterprises have entered the "management update"
"employees update", and "thought update" in this "young age”. Especially
for the modern banking industry, with the rapid development of Internet
financial make traditional Banks must accelerate the pace of progress, in
the hardware and software with the new at the same time, human
resources management has gradually become an important step towards
to a new stage. Traditional incentive strategies and management methods
have obvious defects for the modern banks. Therefore, how to effectively
motivate and manage employees, explore their creativity stimulate their
enthusiasm and potential for work, and enhance their loyalty of
employees will be an urgent problem to be solved in human resource
management of all banks.

Based on the existing literatures,the paper adopts the methods of
questionnaire survey, literature research and experience summary, and
takes Lanzhou XiGu Bank Management Bank as a case study to analyze
the current situation of the employee incentive strategy of the bank. And

through the method of questionnaire survey, from the incentive system,
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performance appraisal, training and promotion, compensation and welfare,
communication and feedback to find the existing problems in the bank's
incentive strategy. Targeted proposed to improve the incentive system,
refine the performance assessment scheme, innovation training
mechanism, enhance communication mechanism, optimize welfare
treatment and other corresponding solutions, at the same time establish
effective system and organizational guarantee measures to provide
corresponding assistance for the improvement of the incentive strategy. |
hoped that it can provide some incentive strategy for LanZhou XiGu

Bank and others.

Key words: Bank; Human resource management; Incentive strategy
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