SRS
= Bk
(@] «I\H
EXt
P

L EL ;

LANZHOU UNIVERSITY OF FINANCE AND ECONOMICS

MBA % 1 & =X

WIEE _z A5 3= iR %5 N B

R A 4. AR
TSI IR BARE ¥
R T AFR: THEHE

ot p VR I 1F =

" O H B: 202149 H 30 H




22PN 28 K2 MBA “A A8 3 7 A AW 55 65 R 55 B A




22 PN IA 22 K25 MBA 244 18 S 7 i A A 55 e =2 IR 45 B FH i A

Research on The Application of Financial
Sharing Service in Z Petroleum Enterprise

Candidate:  Zhao Rong

Supervisor:  Professor Gao Tianhong



LI K5 MBA S0 183 Z A Aol 5 36 T R 35 L #9F 7T

=

A AT ML AE (S B AP A e, K I 35 382 e 55 B A Al —
SEREIE LB AR, RN RES 3 UL, ST i 8, 9
SV R R TTIRARI T & o Z A AR A S TR RN, R Al N 3
JIRGESTT, WRW SILEEWM SV SR G HAe, BV ah S e BT,

ASCE AL R BA IR, TRV S E N T 5. B ERE NS
FHEWIFORR, NGB EIERE A, DI 55 3L AR R e Ok, W
AV IRV 55 3L 245 5 BN BAR S, B ORIV 55 3L s s i, AR =Y
SRR Z A A BAT I AR, e IR LA B, DAL IS5
SRS IR S BOR , B3 40t 2 AV AE L R N SV B N A AL )
W 55 A% 00 5 i NP B L, AR ATZIR R R BRI, SR ANt A
SURBUE B . N G35 % il 56 W35 3L 2 SR R i i Sems, e ozl
WA 55 3L R 55 AR SRt i

L R G T SRS AE Z A AV, D9 AT kI 55 S S AR
PR, FAESCOLBIIN S, SEar R 5% T Al el e A S Bl 00t B [ A itk
b PR R BT Rt e A, A A IV 5515 AL B K $ T T

-

KW Aol MEEItE WRiE FERS B



LI K5 MBA S0 183 Z A Aol 5 36 T R 35 L #9F 7T

Abstract

China's petroleum industry has developed rapidly in the information
age. Using financial sharing for oil enterprises plays a role in reducing
cost and increasing efficiency. At the same time, it can expand the scale
of enterprises, increase market share and make positive contributions to
the healthy development of the national economy. While following the
trend of The Times, Z petroleum enterprise will enhance its internal
motivation, explore the integration path of financial sharing and financial
business integration, move forward steadily on the road of industry and
financial integration, and truly broaden the development space of
enterprises.

In this paper, through collecting and sorting out the relevant
literature, we understand the background and significance of the
application of financial sharing, master the research results of scholars at
home and abroad, and lay a foundation for the follow-up writing, and
proceed from the basic theory of financial sharing, in order to give the
necessary theoretical support to the application of financial sharing, to
ensure the effective practice of financial sharing mode, and to improve
the effectiveness of financial sharing significantly. Z petroleum enterprise
Is universal and representative. Based on the overview of the enterprises,
we evaluate the status quo and effect of financial sharing service, then it

analyzes the application problems of the case enterprises in four aspects:
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organization, personnel management, personnel appraisal incentive,
financial accounting, and deeply excavates the reasons behind the
problems. Finally, the paper puts forward the strategies of organization
optimization, personnel quality management, personnel evaluation and
financial sharing system, and provides some suggestions for the financial
sharing service.

Through the systematic analysis of the application of financial
sharing service in Z petroleum enterprise, it can provide reference for the
construction of financial sharing in petroleum industry, realize the sharing
of resources, and better serve the enterprise construction and normal
management. This will promote the smooth development, transformation
and upgrading of China's oil industry and greatly enhance the level of

enterprise financial information management.

Keywords: Petroleum Enterprise; Financial Sharing; Business Process;

Information System; Appraisal Incentive
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