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Abstract

In recent years, with the improvement of national health awareness
and the continuous improvement of per capita income of Chinese
residents, China's fitness and entertainment industry has developed
rapidly. Facing the increasingly competitive market environment, Xining
x fitness club, as a local fitness club with good reputation in Xining, is
facing many development constraints in the marketing process. In view of
this, this paper takes Xining x fitness club as the research object, focusing
on its marketing service ideas, service means and service content.

On the basis of clarifying the basic situation of consumers and
coaches of Xining x fitness club, this paper analyzes the current
marketing environment of Xining x fitness club from four aspects: policy,
economy, social culture and technology. Using 4P marketing theory and
7p theory as the research method, this paper combs the current marketing
situation of X fitness club in Xining city. A targeted survey questionnaire
1s designed from the perspective of enterprises. Combined with the survey
results, the main contradictions existing in the marketing of X fitness club
in Xining city are analyzed from four aspects: product marketing, price
marketing, channel marketing and promotion marketing. From the
perspective of customers, this paper deeply analyzes the positioning and

target customer group of club marketing from the aspects of products,
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prices, channels, promotion, people, type display and process, and
designs the marketing strategy with product marketing, price marketing,
channel marketing and promotion marketing as the core. This paper
focuses on the analysis of the marketing status, marketing problems and
marketing countermeasures of X fitness club, so as to provide reference
for improving the marketing efficiency of X fitness club. And targeted
strategic suggestions to ensure the effective implementation of such
schemes are constructed.

Key words: Xining X Fitness Club; Product marketing; Price

marketing; Channel marketing; Promotional marketing
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