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Abstract

In order to adapt to the new normal of market environment, private
enterprises should improve their core competitiveness and strengthen
modern company management.Performance management is one of the
important contents of enterprise management, performance appraisal is
the core of performance management, effective performance appraisal
system can improve the efficiency of the company, enhance the core
competitiveness of the company.

This paper takes Tianrun Company as an example, Based on relevant
literature of performance management, through questionnaire
survey,Starting from four aspects of assessment target setting, assessment
index and weight, assessment cycle and assessment process,The analysis
shows that there are some problems in the current performance appraisal
system of Tianrun Company, such as disconnection between performance
appraisal target and enterprise overall strategic planning target,
unreasonable design of performance appraisal index and weight, lack of
feedback and communication of performance appraisal result, lack of
appeal mechanism of performance appraisal, etc.To solve the existing
problems, BSC balanced scorecard and KPI key performance indicator
method are adopted.Optimize the design of the objectives and principles

of the performance appraisal system, the means of the performance
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appraisal system, the feedback and application of the performance results,
and the performance appeal and processing from the four dimensions of
finance, internal operation, customers and learning and growth;At the end
of the paper, the measures to ensure the effective implementation of
tianrun company's performance appraisal are put forward from two
perspectives of organization and system.

Through the research of this paper, put forward the optimization of
tianrun  company's current performance appraisal system.The
implementation of this program will help to meet the work needs of
employees, promote the realization of the company's overall strategic
planning objectives, and achieve a win-win situation for the company and

employees.

Keywords : Enterprise; Performance appraisal system; Optimization;

Win-win
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