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Abstract

With the development of the times, employees pay more and more
attention to career growth. Most employees in the education industry are
knowledgeable and skilled talents. They have stronger achievement
motivation and pay more attention to their own career growth. The
introduction of the new regulations of the Ministry of education in 2021
has brought new opportunities and challenges to education and training
institutions. In this context, how to reduce the high turnover rate of
employees in education companies has become an important issue for the
survival and development of the education industry.

Based on career growth, this paper first selects Jiangnan education
company as the research object, analyzes and studies the employees of
the company according to the job classification, discusses and studies the
turnover problems of different types of employees, and finds out the
deep-seated causes of employee turnover problems. Secondly, through
literature review, questionnaire survey, case analysis and other methods,
this paper makes an in-depth and systematic study on the current situation,
turnover intention, turnover factors and adverse effects of employees in
Jiangnan education company. Finally, based on career growth, this paper
puts forward corresponding countermeasures, including: strengthening
the attention to turnover, improving the development speed of

professional ability, improving the vocational skill training system,
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broadening internal promotion channels, improving the salary growth
system, establishing talent restraint mechanism, strengthening the
stability and cohesion of the organization, from organizational leadership,
supervision and feedback, evaluation, reward and punishment Establish
corresponding guarantee mechanisms in terms of corporate culture.
Through the study of employee turnover in Jiangnan education
company, on the one hand, it can solve the problem of high turnover rate
from the perspective of career growth, promote the development of
Jiangnan education company and enhance the competitiveness of
Jiangnan education company in the same industry; The other party can
provide experience and reference for other education companies to

improve relevant management.

Keywords: Jiangnan Educational; Career growth; Employee turnover;

Turnover intention
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