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Abstract

Bidding activity is a very important economic behavior in the
process of social development in China. In recent years, with the
improvement of China's economic development activity, the overall scale
of bidding continues to rise, which puts forward more stringent
requirements for the compliance and legitimacy of bidding business. With
the continuous optimization of the bidding agency service mode, the
bidding center, as the core organization of the tendering and bidding
business, has shown a strong competitiveness in the tendering and
bidding business. However, due to the imperfect management system,
lack of professional practice experience and other factors, the risk caused
by the bidding process is still the main factor restricting the healthy
development of China's tendering and bidding market. It can be seen that
the top priority of China's current bidding management is to improve the
rules and regulations of the tendering and bidding market, improve
relevant laws and regulations, and promote the tendering and bidding
work to play a more positive role in the healthy development of China's
market economy.

Based on the bidding center in Gansu province as the research object,
and on the basis of combing a large number of relevant research
literatures at home and abroad, it makes an in-depth analysis of the risk
status quo of the tendering and bidding management of the enterprise by
using the theory of risk management. The main risk problems in the
whole process operation management of the project are summarized into
three aspects: the announcement and document information asymmetry in
the bidding stage, the normalization of bidding and bidding series, and
the illegal intervention in procurement activities in the bid evaluation

stage. The common causes of risk problems are summarized as three
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aspects: the lack of binding force in the bidding process is easy to cause
the risk in the bidding stage; the frequent phenomenon of bidding round
and bidding series in the bidding market is easy to cause the risk in the
bidding stage; the lack of relevant knowledge of bid evaluation experts is
easy to cause the risk in the bid evaluation stage. Through the identification
and evaluation of the risk factors of bidding and tendering, the risk can be
divided into five categories: bidding system risk, bidding technology risk,
bidding market risk, bid evaluation and examination risk, bidding and
tendering integrity risk. In view of the source and formation mechanism
of these five risk factors, following the basic principles of risk
management, the article puts forward: perfecting the bidding management
system; Improving tendering methods for technical professions; Optimizing
the competition system in bidding risk control; According to the law to
comply with the public resources trading platform bid evaluation expert
extraction standards; The third party regulatory agency is introduced to
prevent and control the risk of clean government and other management
risk prevention and control strategies, and provides guarantee measures
for the effective development of risk prevention and control strategies
from the aspects of institutional guarantee and organizational guarantee.

It is hoped that the research conclusion of this paper can provide
help for the healthy development of the bidding center in Gansu Province,
at the same time, play a role in promoting the tendering and bidding
market in China, and provide more valuable practical guidance for the
general bidding agencies, so as to make a modest contribution to the

healthy and orderly development of China's economic construction.

Keywords: Bidding and tendering management, Risk factors, Risk

prevention strategy
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