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Abstract

In recent years, due to the continuous slowdown of domestic and
foreign economic growth, small and micro enterprises are generally faced
with various problems, such as increasing operating pressure, difficulty to
obtain credit funds, daily increased operating expenses, sharply rising
operating costs, etc. At the same time, the ratio of non-performance loan
issued by various financial institutions, especially commerciaBank of
Lanzhou, to small and micro enterprises is also rising rapidly every year.
Due to the impact of the current economic environment, the business
situation of small and micro enterprises is increasingly grim. Compared
with previous years, due to the increase of operating costs, the decline of
operating income and profits, and the depression of the overall market
environment, the number of small and micro enterprises with small
profits or losses is increasing day by day. Based on the internal control
theory of commercial Bank of Lanzhou and the risk control theory of
credit business and through research and analysis, on-site investigation,
induction and comparison, this paper takes the internal control of small
and micro enterprise credit business of Bank of Lanzhou as the research
object and studies the problems and reasons which exist in the actual
operation of the internal control and business process of small and micro
enterprise credit business of Bank of Lanzhou , then summarizes the

suggestions for improvement and solutions to the relevant problems
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suitable for the bank.

First of all, this paper provides theoretical support for this paper by
expounding the purpose and significance of the research and combining
with the current research situation at home and abroad. Secondly, this
paper uses the definition and division of small and micro enterprises, the
COSO internal control framework, the Basel Agreement and the Internal
Control guidelines of Commercial Banks to study the internal control
operation of small and micro enterprises credit business in Lanzhou Bank.
Again, this article mainly takes the COSO internal control framework as
the main analysis method, from the internal control, the risk assessment,
the control activity, the information and the communication and the
internal supervision five aspects, carries on the appraisal to the Lanzhou
bank small and micro enterprise credit business operation situation,
unifies the Lanzhou bank present matching small and micro credit
product, combs out the present Lanzhou bank in the small and micro
enterprise credit business development process the main question has the
employee to the enterprise culture identity is low, Lack of training of
credit personnel's professional accomplishment, lack of effective risk
assessment measures, weak implementation of internal control system,
internal information communication is not smooth, and internal
supervision is lagging behind. In view of the problems found, this paper

puts forward some measures, such as establishing the whole enterprise
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culture, increasing the staff's professional training, integrating credit risk
management into the business process, enhancing the efficiency of
internal communication through the application of information
technology, and constructing the omnidirectional active risk prevention
and control system. Finally, it is concluded that Lanzhou Bank should
rely on the five elements of COSO internal control to enhance the
effectiveness of internal control.

The research of this paper has a positive effect on the development
of small and micro enterprise credit business of Bank of Lanzhou , and
has some reference value for the practical application of small and micro
enterprise credit business internal control of commercial Bank of

Lanzhou.

Key words: Small and Micro enterprises; Credit operations; The internal

control
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