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Abstract

With the rapid development of China's economy, the personal wealth of

residents is also growing rapidly. Both the scale of high net worth people and the
investment assets are rising continuously. Diversified commercial Banks to
wealth management and all-round financial services for private banking
business, has become the new profit growth point, how to take advantage of this
opportunity, how to filter the high-end customers, realize the reasonable
configuration of the high-end customers wealth and provide a full range of
personal banking services for high-end customers, become the primary choice of
commercial Banks.

Lanzhou bank as a city commercial bank, to locate the province, the local
service as the guidance, and individual high-end customers with group potential
and collection efficiency significantly, but the private banking business in
Lanzhou late start, the poor foundation, the product of a single, comprehensive
service ability is weak, facing the loss of many customers and competitiveness is
not strong, the threat of the Lanzhou bank caused serious hinder the
development of private banking business. Through the research on the
improvement strategy of Lanzhou Bank's private banking business, it is helpful
to promote Lanzhou Bank to re-examine the comparative advantages of its
private banking business in the local development process. Through theory and
data analysis, this paper finds out the problems existing in the development of

Lanzhou Bank's private banking business. Seize this opportunity to help
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Lanzhou Bank break through the bottleneck in the transformation period of
private business development under the current financial environment and
financial policies, and sort out new business processes and development
business models. It is helpful to study the improvement strategy of private
banking of local commercial banks in China. It can also provide theoretical
guidance for the development of domestic financial practitioners and high-end
financial services, in the context of Internet finance and interest rate
liberalization, in order to cope with the competition between new platforms such
as Internet finance and domestic large commercial banks in private banking
business.

Based on Lanzhou bank as an example, this paper studies the private Banks
development and Lanzhou current situation of the development of private
banking, analysis in the new global economic reshuffle after the outbreak of
environment, and the Internet finance and the financial sector to expand under
the background of reform and opening to the outside opportunity and challenge
faced by the combination of Lanzhou bank as Gansu province city commercial
Banks face the competition and the change of the wealth management market,
from the point of view of existing products and service system, through the
Lanzhou bank private bank business development present situation and existing
problems, the internal and external environment and the analysis of the
advantages and disadvantages in depth analysis, Lanzhou bank private bank

business development and build a SWOT matrix analysis table, based on the
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development of private banking business in Lanzhou, and business development
orientation in the transformation of this year's big retail, brand management, risk
management, professional talents cultivation, customer marketing, product
innovation, financial innovation of science and technology, non-contact bank
improvement strategy during the outbreak. With new ideas and perspectives as
the entry point, combined with relevant theoretical knowledge and scientific
research methods at home and abroad, this paper provides some references for
the sustainable and stable development of Lanzhou Bank's private banking

business.

Keywords: Lanzhou bank; Private bank; Business development; Improvement

strategy
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R 2.1 PUITRAT AR 5573 28 L Rs s
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B MEEERIAE: N 7R BIR TR S/ MU B H G, BFE 07 18 MR AR 52
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2.3 AR
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W E RN AP HEFR R HIE A TR, 2E RGBRRIER RSO
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55 RT3 T e B BORM G . 373888, SORM SR AN A i), A< 3032 ] PEST
I MTEREAT S A A 2
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3.1.1 ZRRITEAB R EZEER

= IMARATVE A — M T PE R ARAT . BT S = MIR T R ARAT, Zadin 23 R K
&, TEATHKEIE PR TR R, AALL “IREHIT. RSN IRERE. ]k
SR Wi, WA T2 M A B AR, U4, ISR,
RIFEFI TR, BRI R SRBHEAESTE T4 ANIEE I 8s. 7
HNE W ERAT A E— B S5

2020 4F, BT RUFERE RN, &P & A EE, R L —4.
FET o NAER RS b, 22 M ARAT %5 B0V S5 AR EUAS T MBI ST 2020 48, 12587 s
He4%, I MARATAERE (RATE) 428 “2RE4T 1000 587 HATRE A5 334 44, #
BER, BATREHUEE] 3622. 3127C, 1§31 255. 51470, MK 7. 6% STFHRE
K F) 2821. 34470, G 141. 6 {470, K 5. 3%; HTUETARRBULE] 1942. 1 /47T, 1§14
179. 8 127G, 84 10. 2%; AATEMIRN T1. 84270, 1HFiHE 16 1270; HAT L HKIELF
12. 9%, JR&EFHFILET] 168. 8%, ARGIFHFH 1. 76%, H—% Sk B K+
KB PG T B PR B VG 9 . 2020 4F, BARBEIR KR ME, (H25d 22 MIARAT
AT B ANIRES O3, 2 HERAT I K R AR B — 2D 5 st

3.1.2 ZHRITPANLE (FEIFE) EERR

2002 =2 JHARAT BAT VL T LSS ER, B A 5T BNV 55 Rl IR RS A
FREREAE S PR B A MRIE R W AR, BRI R NHER, T E
FEIMBLZEIER, A b B2 B, 1R800, L S IRHT Y 1 2SN ERAT (1 s
HEZ

LA, BEE ZMARAT A TR 55 dh A R IO ABTEE . BIAL VA H B E IR
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14



I 2 KEE MBA A7 8 == MR AT A N AR AT b 5% et SRR AT 5

SRR, 2020 4R 2 ZHARAT AN T 08 R SR I — 48, BEE — T ik, —
Thigd. “Bas” o “RaR” . REELSY. “HEH7 . “AalEi .
“UEH—BEDY” 2P NI TR S 2R R AR ) AT S VR R S, —
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BEE 2020 AF 2 22 M AT N AT 98 D3R KR R AN 4 O DA S 4 B IR R K
AW 56, 2020 4F 8 H 15 H, 2INEUTIEXIFEEH - RHIEL LIRE. R&EEH
RHEFRCR BRI, W2 E RSN T ISR AW AS &, Ak 2020 £ 9 H 30 H,
ZMATATASEAS R ILTHR R 35038 7k, e R R HARMES M 116. 01%; EH~
BEICRBA. 911278, AR 2026. 64 Jit, ARZFE 4 13%. f5H RN 2304. 14 56, H
th R N 612.66 J576, AN 1691. 48 Ji7t. RS F 5% vh AN () Tk
FEARWOINR, 2 NEATHERR OB, SRS EE, 2020 4F 12 7 14 H & E K RE
RoWATLFEH R, B EZ&LOR, BT RME P EETR, HIg g8
Brmn, EETERHRSEARENIER FEE TIRSE—5, @ Ehisl. 2%
1R, BEMK . | JoiZhi . BIR 101 8By, & B2 NI TE SN = AT
FUZHRENCES, 275 0WmAMSITr, 16 RKRERBL 1 5K, 1 2020 4F
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NN R Be. R E, BMRRIEN FITm: X 2021 FEATF
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T T4 REEBEN e, 5> PAD: BN 75 e (7 Bh 2 RS 2530, BT
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KA, R, FHURAT. M EsidaRiERgE. 11 H-1 A7 RSN Bk
“CRBUFER” SR, RATIURL 21270, PATHRIER 4. 26%, BIHIATE, $RFT SIS,
CRFE RIS ™ i =5000 JCHIZ P, EEAE 20 J3J0. FommaRR: =28 2021 4258 1 I AR
WAEE (P, AMERFA 44 FR: LZYHCDsZS202100103Y; KATHEL 0. 2 /275, #
—ERMIZE T, AT 30 Jiot. PEERAARR: I HERAT 2021 R85 — AN N KBUAF I, A
PR A RR: LZYHCDs202100103Y; AATHIME 1.8 /47T, 2.3 M. 6 ML 1. 2 M
KRB SPAT R A, IR R,

2020 4, FRHE = MARAT REN SRR R, SAT R 7R, B4, 5t
GJESERENLSS, FIT VRS E SRR 2, ZNERAT ST R
18, ST I LAE )y, S B — 55 B A o ) B3 7= i B AU e 4k,
KPP RS SR R I B W R, RS, BRI E R A AL,
ZJHERAT ST VRIS 2020 4E 12 H 1 HRATR 32T “JBIREA” Fiak 5 IF T 408 4
WEal. HIgE “oahk g SR SUER” , K CBTIRE” EART RN O
RS, g BRI RIRE D) BRSO, I BRI E R, BT S Tk
FEBRGE . BRSNS @RI

OIFIILENIE, BATRES =ZFIRE A7 ZA8 7 m TR, Bt B8 1.5 12T,
W AR LI 1A] D 2020 4F 12 H 31 Ho %08 3. 5%h it Lb i se, S8l e s BRI n] 58
Ji 525 JI oG IAT S o RARHLAL 2021 4 AN S5 I B 5 Sk o

@2021 4F 1 Hilg, NANAFFTFITLR SR Pl stk 2 5, RIS L @ A7
FE N, SR R . EUCS LA 2020 4E 12 A HE S E TR RS, KR4
BREAPRERE, 1SN S 2T AE, AARITE G 2021 S NAEFOF TR -

OFF T8 ET, BUCT/H X, R EEE, MEhoEST &g, £
R BRIESERE S, JTREEIE ARRE T, DitdE. ReEeEh
SNRONE, R HHTHES R,

@2021 4, FRZINERAT & SATAT KR AT REX I & 0T N U BiRE, B 22
HAERE T, RAE e, ARSI G 00 5 S I IR R AR TR 2
248 b

G & WU EL AR 5E 2 P AT AREE, % T8 R 3T 0O R 542, Wk E
ACFE M HER R BRI % P KRR R T (R ARE T 9 A R« KBS ER. 200
TCUAN B4 B e SRR T R 1R L AR R IE R P 4.
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©AIESATES, EUVAESITAIIE, SATHEES . R, Sta)Em o h e
B 2-3 AN EAT P REH AT, THEAS RS — N, Rk s E bE .

ORRTEE R, RVCHGHHM TR B, ST RFHL. MElm s, 2
" RTORFUEE S, AR EGEARINEIE, RN IES), BEER, R
Js s H AR

@I 2 PREE 78 53 I IFTTL00E S, A A 1Bk 2% S5 A7 A8 OB, % >1 R 2R
W78 bR R R B RIRE 2% P T3 i E, RANA D TREY S
ORISR
FAT E IR

B PRE i

BATO RERBE N EAEANE . BREANE ZFRE A A LT 8 ZRERK ™ i Bk
W2 3. 1 fis:

3.1 ORES™ b WA

FFs e T E=L ATHE
1 PO NTF i B P e R (7320 6000 /iyt (#i1k 2020.12.31)
2 % SRV EEE M ERE COTRERD 5000 JiuG (#k 2020. 12. 31)
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4 FHRME 4.0 FELHE
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6 W=z TR RRAE R R 5 OB ORI (12 1 H B2
7 P NTFER BSR4 B 1
8 BH N 745 B 3 5 S5 £ 5 B s DR

BRI AE B HRE 22 PR AT AH 2 Bk g 1.
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*£3.2 e ErmAAE

R R E S WENME OO
FHAFEST 198
KAREE 2021 3¢ HA4EA B4R 2% 20g/50g/100g 288/568/1050
LT REER 298
2021 A H 4R 7 Au3gtAu30g 1999
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(Fratade) b ERESE M st 5980
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30g/50g/100g/500g/1000g
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FFRCA R ILEE NS, ST NS ), — O TR S S A E N B, el
BT TSR, B, AEONOH = SR 18 IR AL 5 SR T
TR TR RS HESRE S RIS AMUAGH T A [F)% 6] 4 Rl
AT R, T H AR SRR R B8 E T ARl

B BEWSHELSURER T AUk 2020 4E 12 A 31 H, 22 0T DL S
FNERE 34270, ¥ T 1. 16 /27T, WEIRIEE] 66%, &% RIF. REZMRITEE
PAREEIGRERT 2 AR PR, (HASREFER L B2 25%/ 45 2019
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(RIR % P il 73 2 T I AL N BRAT ML S5 400 % ) B8 B AR A NARAT 1A% Il 55
ZMARAT N B A S R NRIT LSS A B HdE, R TANEAT RIS s IR cf
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S X E VIP BV E, TR e T XARSS . RS AN R R 4R AL T
W&
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2+ NEAFEE IR EACESR I L R BT IR 55

3 NEPHERETTER™

i@ ) ’/SL‘I g — 2 ot PSS 2 V>
RS 4y RIS . R R SO f AL %
g2 1. “efle $¥” 2. 34 3. HE)E 4. 7%

ANBE R LEAFRAER 2. EHEESR

BE RS S AR | 1R (A 2. L/ Ui 51 50T 3. BB AT (WU Mg 4. fRAEHS
%
BRI A AR 22 M ERAT AH G BB 1.

2013 S MARAT B LA BB 7 B 1 i —— 1 S B O IR S e E
P R BRI B A, A RS E , TR 2008 SEJTAA, S MARAT X M)
WX R N AT BB T W R AT 1R R T AR RO, X% X R i DX 2
PR R SR E, 23K, RiEE e s, SSiZERAERE. 2009 4, =R
ITHE TR RALSS, IFONEE 2N 2N BUF AL L AL A 55 R 2010 4,
PHARAT K BRI AR AR, GBI s QT DI, Rl R RIZH EE, MH
A WP RAT . & B ERAT ZIEA WA /N, 2011 4, 22 NERAT DA— 44— B i) 220 [ R o
KARFEN L, HEH T SEW” B™ dh B FE a0, A SRS 3B ik,
FEH A A R g it — 2P 38Tt

gib: HAr, ZIMERATRANRAT IS G ME S Nl dhov L, FhsEg—,
AN e R NARATAR L, Sh=Z 2 (. MR AR 55 JEH = MARAT AL NARAT
Rk 55 BB B, AEAR 2 3T AR T B G

3.2 ZMSRITRANRIT UL SS F AR [B)

RS, HIRIDLEZNERAT S S BB AR 2, 225 ERE AR Rl
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FEHE R T 5 F MAE LA AT o 22 M ARAT tHIZM BT X v o 2 B 2T FEFA NARAT M
55, NS AWARR . K. QIR M EAT R NARAT AL S5 HiZ D B ik A7
FEERIZNL SRR FREER I 2 AR 0 T SO 22 MARAT AL N ARAT ML 55 A74E 7] T
J& oo

3.2.1 FREREFPEBLFARE
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