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Abstract

The creation and inheritance of wealth has always been the goal of
wealth management pursued by high net worth clients.Lanzhou Bank
began to enter the family trust business market in 2018, and formed the
family trust business model of "Lanzhou Bank Family Wealth
Management Center + Trust Company + Third Party Wealth Management
Company" in the course of business development, seizing the opportunity
of family trust business in Gansu region and achieving certain
results.However, as family trust business started relatively late in China
and is still in the stage of exploration and development, its business
model has yet to be tested by the market.

In this paper on the basis of scientific theory, using literature
analysis, case study method, comparative analysis and other methods, the
comprehensive analysis on the lanzhou bank family trust business model,
and on the basis of reference to other family trust business of banking
financial institutions to carry out the model of successful cases, lanzhou
bank family trust business model innovation and development are
discussed.Research think bank in a family trust business development in
lanzhou adopted "lanzhou bank's family wealth management center +

company + trust third party wealth management" model, based on
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lanzhou actual bank, at present has certain feasibility, but this model also
has great limitations, such as restricting the expansion of business,
influence family trust product innovation, influence the benefit of the
trust business and the shortage of the aorta subjects to the sexual
transfer.Based on the experience of China Merchants Bank, Industrial
Bank, Bank of Beijing and other commercial banks with good family
trust business development, and focusing on the family trust business
development of Lanzhou Bank, the author believes that the family trust
business model of Lanzhou Bank should be boldly innovated.In practice,
innovation can be made from the following aspects: First, optimize the
family trust business model of Lanzhou Bank, such as establishing a
win-win cooperation mechanism and innovating family trust
services;Second, the mode of "private bank + trust institution" should be
vigorously developed. Private banks can coexist with family wealth
management centers, private banks can be established to replace family
wealth management centers, and specialized wealth management
departments can be established.Third, establish trust subsidiaries to
independently carry out family trust business. Trust companies of
ownership can be established by means of backdoor and establishment,
and the internal management mechanism can be optimized.Fourth,
vigorously develop "Internet finance + family trust", focusing on using

Internet thinking to guide family trust business, using Internet advantages
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to carry out family trust business, and using Internet technology to realize
risk control of family trust business;Fifth, we will vigorously develop
trust funds.The research is based on the optimization of the existing
model of family trust business of Lanzhou Bank, while focusing on the
long-term development and innovation, and puts forward some
constructive suggestions, which has certain guiding significance for the

development of family trust business of commercial banks.

Keywords: LZ Bank;Family trust;Business creation
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