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Abstract

Manufacturing industry reflects the productivity level of a country,
as the pillar industry of China, equipment manufacturing industry has
maintained a good development trend for a long time, the equipment
manufacturing industry system has been improved, and its
competitiveness in the international arena is increasing. But along with
China's labor costs and other aspects of the increase, some traditional
equipment manufacturing enterprises competitive advantage is no longer
apparent, the competitive pressure from home and abroad continues to
intensify, in today's economic globalization, the traditional equipment
manufacturing enterprises are facing a huge test and challenge.The
continuous development of Internet technology, on the one hand,
accelerated the modernization process of the equipment manufacturing
industry, to improve the production efficiency and technical level of the
equipment manufacturing industry, on the other hand, continue to give
birth to a new manufacturing state, business model. With the
Internet-based network economy booming, in our lives, production brings
great changes at the same time, but also profoundly affect the operating
environment of equipment manufacturing enterprises, business model. As
a new generation of information technology and traditional equipment

manufacturing industry, the comprehensive depth of integration, "Internet
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+ manufacturing" has become the main driving force of innovation in the
equipment manufacturing industry, promoting the process of business
model change and innovation of traditional equipment manufacturing
enterprises.

JT equipment manufacturing company as a traditional equipment
manufacturing enterprises, in the new economic normal, in the face of the
new market environment and the customer's diverse needs, enterprise
competition pressure is increasing, a single rely on technological
advances, new product development and other traditional technology
improvement methods to a certain extent, a certain period of time to
enhance competitiveness, but can not ensure the overall sustainable
development of enterprises to maintain sustained profitability. Therefore,
traditional equipment manufacturing companies need to take advantage of
the "Internet +" the east wind, innovative traditional business model, and
constantly make up their own shortcomings, to promote the
transformation and upgrading of enterprises, so as to enhance the overall
competitiveness to adapt to the new environment, to ensure sustainable,
high-quality development of enterprises.

The article takes a specific JT equipment manufacturing company as
the research object, combines the theoretical knowledge of economics
and enterprise management, focuses on the theories of "Internet+",

business model and business model innovation, analyzes the existing
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business model of JT equipment manufacturing company and the main
problems, and systematically elaborates The impact of "Internet+" on the
key elements of JT equipment company's business model, thus integrating
the two in depth, focusing on theories such as business model innovation,
combined with the real problems of the enterprise, proposed a business
model based on "Internet+" for JT equipment manufacturing company
The innovation model of JT Equipment Manufacturing Company based
on "Internet+" is proposed, and specific measures are formulated to
promote JT Equipment Manufacturing Company to improve its
profitability and maintain long-term competitive advantage, and also
provide feasible reference for other related equipment manufacturing
enterprises to help equipment manufacturing enterprises enhance their
competitiveness and promote sustainable development of equipment

manufacturing industry.

Keywords: Internet+; Business Model; Equipment Manufacturing;

Business Model Innovation
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