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Abstract

In recent years, China's economy has maintained a steady growth
trend, banking as an important part of the financial industry has attracted
much attention, mobile payment, big data, cloud computing, block chain
development has made China's financial science and technology market
competition gradually fierce, bringing huge challenges to traditional
commercial banks.The National Science and Technology Innovation Plan
of the 13th Five-Year Plan plays an important role in promoting the
innovation of science and technology financial products and services, the
development of financial science and technology ushered in great benefits,
providing new development opportunities for commercial banks. As a
city commercial bank compared with large commercial banks in the scale
and technology gap, the competitiveness of financial technology
transformation is particularly important.

With the help of the theory of economics and management, starting
with the core concepts of core competitiveness, financial science and
technology and strategic transformation, this paper makes use of literature
induction, qualitative analysis, inductive deduction and other means to
study bank of Lanzhou, using the six elements of strategy, PEST .
Porter's five-force model and SWOT analysis method, by considering the
financial science and technology to the influence of the core competence

of lanzhou bank, digital analysis facing the macro, industry and internal
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environment, This paper deeply analyzes the development strategy status
quo of Lanzhou Bank, as well as the existing typical problems and their
causes, such as unbalanced resource allocation, unclear strategic
positioning, inadequate application of science and technology, and lack of
obvious competitive advantages. Based on the perspective of financial
technology, the paper studies the strategic transformation strategy suitable
for the local development of Lanzhou Bank.

Through the research, according to the financial science and
technology background Lanzhou bank's strategic environment and
existing problems, sets the market, the product, the service localization
and the differentiation, the light, the digitization principle bank of
Lanzhou strategic transformation, formulates the concrete implementation
strategy, mainly includes: the strategic goal precision, the network
transformation intelligence, the business process streamlining, the product
development differentiation, the science and technology achievement
implementation, the channel construction scene. According to the
transformation strategy, the guarantee methods are put forward: changing
the management idea, strengthening the talent training, optimizing the
structure system, shaping the enterprise culture and strengthening the
level of science and technology. At the same time, it is of reference
significance for other urban commercial banks to choose the

corresponding strategic transformation model, enhance the core
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competitiveness and maximize the value of enterprises under the

environment of financial science and technology.

Keywords : Financial technology; Commercial bank ; Strategic

transformation; Competitiveness
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1. 3.1 FEEEFE B IR

B B BOR (R PR R AN A TS H [ Ah 2738 DA 9 ATt S 2R AR
RV ARAT R R I PR NS AU (Rao K. Srinivasal, 2013) o S HAf i 7
BER B SO R AN E o a0 Le4RAT R H B ERAT WS AR, HE
NTEER AR K (Bapat Dhananjay, 2015). 1M —E3&MHRATEB%
FARTE B Y o 7E B S SEARAT J 0B 55 R R AE 2R D8R S FHLAERAT 1 N Bike 2 |
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#, B, X, 2018) .
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RZAAR B 5 G R 2 5] T J& G 1 R B B2, S e AN WTd B B 55 2502 1 H
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222 IR 52 MBA 2247 183 SRUBHECT 5T 22 N AT s e BT 7

2 HREBILHL
2.1 BbEF

211 b RFHHIR

BPHRRFEHIZEH R (BaiC. K. Prahalad) A8 S SR 2 b B »
HGER/K (Gary Hamel) 7E 1990 fEEAE I (AR L3ES /1) (The Core
Competence of the Corporation) H13§—{W %035 kAT IR, #IHE X
N AE—ANHLANHES S T HIFIURIERE, HSURTE T W bl 2 Fh A =4
BERIEEA AN AR AR RE” o B IAZ O 5 5 SR TFaa oK i 2 AT 5
F o 3 2 B it 5 RS Z R A ELBC 2R, A0 5 T AT R /2 A m A% 07 il B
MR ISR BReE 4Gk, HARm A ARIEN R, 817, B 5RS S
JUASEE T B AR T A 38 5 2 10 HLASES 5 WA 075 R TR

2.1. 2 BT FNFHE

(1D

Ft s 4 FT R B R S BT A, NI b A 7 R . AR RAZ O
iy FIREIAR . GV NRIE. i EH. SRS, B LU
AT LAE BRI A, S ARG T &, SEILE P I HARME, AR AE
SR AR R e RE 1, UL B RC B, I B RAL SR U, AT HES)
ALK R

(2) MRetE

0o 56 70 AT A5 B SO Ry ELHE LT BRI oR . 77 BB CAE, anith A
A AR TAIAEE, Al SRR AW R 2 . NS REEE 2 i fh A ASLANT, 1B AT:
[ 5e5 71, WA KIEAT S . BEE (S B ARRIAN B A& & R 1V 2 AN [F) 7 b HY 3
TP A R, AR 22 Al NI Gy e 8l T W 2 B R o X gt 2SR Ak A K
RS, AL AHERR IR, TR Z SR 5, i B ARFRIRSS 545 TH A 5
WEM, REFE SR



222 IR 52 MBA 2247 183 SRUBHECT 5T 22 N AT s e BT 7

(3) etk

SHF AR S HAZ LTS R T B2 B AT SR R A, B
IV E 75 SRABEAT 20T T o FLAE R itk - B2 Al B By R O F HAE HF 2 A 38
S JTIH T i SAH SRR S5 IR K JR g, BRI At B R EIR R ENLZ M T
777 WA AJERT , 4 ST R PEFR 1) 2 7 i I TR U P R s A 1)
FATE RN, Fe— BN AT RIBIHTEE ST . #0545 F12 5 HON T B 4R A= i i
T BRI, A A% 06 4 7R AR gt R R 2 15 B AR 7 i B IR 55t
i, [FEREAIL R A S .

2.2 Rt Bl

2. 2.1 KRR &

Al B AR O RIS, JE RIZHT R S X i I Ge B AN E AR o 1 =
At SRS I T O 22 O A AR PR B T AT I R, S A VA DX AN A
ARAY L PRI S SE S04 B S T B, ANTIAE IIAT JE At L 9 B flmg H A
KIETTIA ME SR H UM ) —FP T R o Levy Mrrry fie S\ g ling e gl
Fe AtV AE 2 S B B P LA A T 7 B e Hobe . B AR . )
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T BT L ST W E R P2P DRI AR U (Vasil jeva
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