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Abstract

Human resource is the key to promote the rapid development of the
industry. Talent is the first resource in the market competition, which
determines whether an enterprise can survive in the fierce market
competition. Therefore, human resource management is particularly
important, which is related to the sustainable development and
competitive advantage of enterprises. As an enterprise manager, he should
clearly realize the importance of human resource management. How to
attract talents, stabilize the team and realize the common development of
the company and talents has become an important subject for human
resource managers. Human resources as the company's strategic resources,
recruitment is the main channel to obtain. Recruitment of talents should
be based on the strategic planning of the enterprise, combined with the
development of the enterprise and the individual in the talent market to
find the talents that meet the requirements of the enterprise, as far as
possible to achieve effective recruitment. Non-public educational and
cultural enterprises are mostly small and medium-sized enterprises, which
have inherent disadvantages in attracting talents compared with large
enterprises, and it is also difficult to recruit talents. Taking Language One
Company as an example, this paper investigates and studies the
recruitment problems of the company, finds out and solves the problems,
and hopes to provide help for the development of Language One
Company after the epidemic.

This paper mainly focuses on the recruitment effectiveness of
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Language One Company, referring to the research results of domestic and
foreign scholars, and analyzing specific problems. This article is close to
the recruitment practice of One Language Company, using literature
research, case analysis, questionnaire survey and other methods to carry
out qualitative and quantitative analysis, to study the recruitment
effectiveness of One Language Company. Focusing on the construction of
the recruitment effectiveness evaluation index system from three aspects
of recruitment cost, efficiency and quality, and using the index system to
evaluate the effectiveness of the recruitment activities of One Language
Company. According to the results of the survey, the problems existing in
the recruitment effectiveness of Language One Company are summarized
and stated, and the countermeasures and safeguard measures are put
forward from the perspectives of recruitment cost, efficiency and quality.
Combining qualitative and quantitative analysis, and one of the
company's actual situation, the author thinks that enhance language one
company recruitment effectiveness has certain promotion space, which
should be reasonable allocation to recruit cost, shorten the recruitment
period, people post matching to improve the effectiveness of the
recruitment targets, such as by regulating the recruitment costs, improve
recruitment efficiency and optimize recruiting quality combined with the
corresponding policy guarantee to improve the company's recruitment
effectiveness.
Keywords : Education culture; The human resources; Recruitment

effectiveness; Promotion strategy
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