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Abstract

With the fiercer competition from marketplace, the overall quality of
staff determines the future of the enterprise. However, the lacking of the
intact incentive system influences the long-term developments of many
enterprises in China. The scientific intact incentive system can promote
the staffs’ maximum potentials, improve the enterprise’s benefits and
facilitate the enterprise’s growth.

This paper is focusing on the real situations of the oil company in
Guizhou. Basing on the plenty of the literatures and the current situations
of the incentive theories all over the world, I made a detail analysis of the
human resources in this company and have a deep understanding of the
staffs’ acceptance of the current incentive system with the help of the
questionnaires and interviews. Moreover, the existing problems of the
compensation, the performance review and the career management, such
as salary incentive, performance appraisal, rank promotion, career
planning and so on, which are the main constraints to improve the effect
of the incentive, are dissected in the paper. In the end, targeted at these
aspects, the optimization schemes are proposed in order to give an

effective incentive to the staffs.

Keywords: Guizhou oil company ; Staff incentive ; System optimization
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